
COMPREHENSIVE PLAN UPDATE 
April 2, 2016 – Community Connections Conference 



• Provides long range policy guidance for 
the City 

• Legally required by state statute & 
Metropolitan Council regulation 

• Must be updated every 10 years 
• Must be in compliance with regional 

policy plans 
– Transportation 
– Water 
– Parks 
– Housing 

 THE COMPREHENSIVE PLAN 



• Required by the Metropolitan Land 
Planning Act (§473) 
– Land use  
– Transportation 
– Housing 
– Parks and trails 
– Water resources 
– Implementation 
– Natural resource protection 
– Historic resource protection 
– Public facilities plan 

• “Issues of regional importance” identified 
by Metropolitan Council 
– Economic competitiveness 
– Resilience 
– Equity 

 REGIONAL CONTEXT 



 TIMELINE & PHASES 



Minneapolis 2040:  
An inspiring city growing in equity,  

health, & opportunity. 

 

 MISSION STATEMENT 



 COMPREHENSIVE PLAN VALUES 



• Meaningful and relevant dialogue 
• Inclusive representation 
• Access to information & opportunities 
• An empowering experience 
• Contributions are heard & have impact 
• Effective use of resources 

The Community is: 
  

REPRESENTED 
  

INFORMED 
  

HEARD 
  

EMPOWERED 

The Process is: 
  

MEANINGFUL 
  

RELEVANT 
  

ACCESSIBLE 
  

INCLUSIVE 
  

EQUITABLE 

  
  

 CIVIC ENGAGEMENT GOALS 



 PUBLIC LAUNCH ON APRIL 2 



• Participate in discussion around key 
comprehensive plan values 

• Share your “big ideas” for the comprehensive 
plan update 

 #MplsBigIdeas 
• Visit the website and sign up for future 

announcements of events and reports (including 
summary from this conference) 
http://minneapolis2040.com 

 

 TODAY’S SESSION 

http://minneapolis2040.com/


• Matt Bailey is IBM's Client Executive for public sector projects in Minnesota and North Dakota.  He 
leads IBM’s public sector practice for services, software, and hardware in these states. He joined IBM 
from the State of Minnesota, where he was Assistant Commissioner of Administration for Strategic 
Partnerships. In that role, he oversaw Minnesota’s Enterprise Lean and Continuous Improvement 
program across state government. In prior roles, he led government reform efforts for the 
Commonwealth of Pennsylvania, served as Assistant City Controller of Philadelphia, and consulted 
with many state and local governments.    

  
• Bill Bushey is co-founder and lead organizer of Open Twin Cities, an organization fostering civic 

technology and open government in Minnesota, as well as software engineer at GovDelivery. Bill 
holds a B.S. in Computer Science from Clarkson University and an M.S. from the Humphrey School of 
Public Affairs. 

  
• Paul Mogush has worked as a city planner for the City of Minneapolis since 2005, primarily focusing 

on long range planning for transit oriented development on the south side of the city. His current 
focus is on bringing new technology tools into the City's comprehensive plan update process. Paul 
holds a Master of Urban and Regional Planning degree from the University of Minnesota. 

  
• Russell (Rusty) Smith has 25 years in the hardware, software and telecommunications industry. 

During this time he has primarily worked with federal, state and local government entities throughout 
the continental US. He has been with Cisco Systems for eight years and primarily focused on helping 
state and local government meet the needs of their constituents, improve operation 
efficiencies, enhance quality and flow of information and establish resilient multi agency 
architectures.  Rusty has been a resident of Minnesota for 26 years of which 12 of those he has called 
Minneapolis his home. 

 TODAY’S PANELISTS 



 Physical Infrastructure 



 Internet of Things 



 Invades our Personal Space 



 Wearables 



 “Big Data” 
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Smarter Cities:  
Capitalizing on new insights, creating system-wide efficiencies, 
collaborating in new ways 
 
Matt Bailey 
IBM Client Executive—MN Public Sector 
mjbailey@us.ibm.com 
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The world we live in stresses our societal planning and 
management abilities, our physical infrastructure as well as our 
health and personal growth. 
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1 http://www.unwater.org/statistics/statistics-detail/fr/c/211811/ 
2 https://www.rita.dot.gov/utc/utc/sites/rita.dot.gov.utc/files/utc_spotlights/pdf/spotlight_0313.pdf 
3 http://www.telegraph.co.uk/finance/newsbysector/transport/9734126/Trafiic-congestion-costs-UK-economy-4.3bn-a-year.html 
4 http://cedb.asce.org/cgi/WWWdisplay.cgi?295422 
5 https://www.dosomething.org/actnow/tipsandtools/11-facts-about-disasters 
6 Meeting of the Minds Webinar, From Fragile to Agile: Transforming Economies Through Business Models and Partnerships, Riz Khaliq, August 13, 2014 
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Planning and 
Management 
Lead with vision and deep 
insight to improve efficiency, 
collaboration and response for 
government, public safety and 
city operations 

Infrastructure 
Build resilient, sustainable 
infrastructure to increase 
efficiency, sustainability and 
proactively plan for energy, 
water and transportation  

People 
Enable individuals’ health and 
productivity to deliver better 
outcomes and reduced costs in 
social programs, health and 
education 

3 

Vibrant cities are realizing their full potential by integrating across 
functions, capitalizing on new insights, creating system-wide 
efficiencies and collaborating in new ways 
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Intelligent Operations 
Center for Smarter Cities 

Capitalize on new insights, using 
real-time visibility of cross-city data 
to optimize cost efficiencies 

Create system-wide efficiencies 
to proactively manage problems 
and mitigate impacts to services 
and citizens 

Collaborate in new ways with 
business and citizen participation 
driving economic prosperity and 
enhancing citizen involvement 

“The system gives us incredibly valuable insight into 
trends and what we can expect in the future. We’re 
moving from a break-fix mentality to a proactive 
planning mentality.” 

— Doug Craig, Mayor of Cambridge 

Automated alerts notify emergency 
personnel when changes occur in the 
flood and landslide forecast 
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A comprehensive approach to city and regional functions provides  
integrated insight across agency operations 
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Data collected from city and 
private sector operations… 

Data is integrated, analyzed 
and visualized… 

Smarter decisions are 
made… 

End user sees destination 
information and how to get 

there.  Can share 
information via twitter and 

facebook, and receive 
incentives for businesses, 

transit, events, etc. 

Economic Vitality 

County and 
businesses can 
see coupon and 

application usage 

Transit schedules, 
arrival information, etc 

Park Foundation 
Program Information 

Businesses (Restaurants, Bars, 
Nightclubs, other POI’s) 

County-sponsored 
events 

Parks: Highly attended, well-
sponsored events (with add’l 

tax and membership revenue) 

Businesses: $$ from 
sales across city, view 

redeemed coupons 

Transit: Increased ridership 
and revenue, coordination 
of transit with user needs 

Citizens/Tourists: Attend events, 
connect with city and 

businesses, get great deals!  

Challenge:  Disconnected programs for parks, 
businesses, and marketing lead to underutilized 
resources and lost revenue opportunities. 

Solution Description:  Mobile application connects users to parks, 
businesses, events, and transit in a single application.  County 
builds partnerships, sponsorships, and other revenue generating 
opportunities for increased economic vitality. 

The Smarter City Overview – Operations Center Example 

County 
Concert In the 

Park 
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The Minneapolis Intelligent Operations Platform 
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 Better decision making across departments 

Minneapolis Strategic 
Information Center 

 Better coordinate city 
operations to gain 
efficiencies 
 

 Deal more effectively 
with special events 
 

 Improve handling of 
emergencies 
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Intelligent Operations Platform includes a range of information 
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Analytics is the key 

Prioritization 
Workers look 

for tasks to do 
first 

Hotspot Detection 
Workers search for places of 

more than usual interest, 
activity, or popularity  

Anomaly Detection 
Workers look for deviations 
from the common rule, type, 

form, 
 or arrangement 

Event 
Correlation 

Workers seek 
the cause that 

makes the effect 
happen 

Pattern Discovery 
Workers look for a 
reliable model of 

traits, acts, 
tendencies, or 

other observable 
characteristics of 
a person, group, 

or institution 

Route Tracking 
Workers track 

frequent routes 

Heat Mapping 
Workers look at 

data density 

Comparative 
Statistics 

Workers seek to 
compare 

against others 

Historical Position 
Tracking 

Workers track 
positions over 

time 
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Questions IOP can help answer 
Challenge 

 Why a geography of 
disinvestment? 
 

 Can City add 100,000 
people? 

 Are City processes, 
activities and policies 
creating inequities? 

 Who is a bad landlord?   

 

Technique 

 Discover pattern through 
event correlation; compare 
against all vacant lots 

 Determine impact of 7-
story zoning restrictions 

 Determine any unintended 
consequences of existing 
service models 

 Discover pattern through 
event correlation; compare 
against all landlords 
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The next generation: Cognitive computing–going beyond data 
and analytics to knowledge 

• Ever-growing 
amounts and 
types of data 
sources 
 
 

• Advanced 
analytics derive 
new insights 
 

• Information 
increases 
beyond human 
capacity to 
absorb 

• Opportunity 
with cognitive 
computing to 
accelerate 
knowledge 

IBM Watson Health // ©2015 International Business Machines Corporation 



© 2016 IBM Corporation 

Watson, a cognitive system 

Learns 
Decisions made by leading  
experts feed the engine.  
Watson  
learns & improves over time. 

Understands  
Watson can read & 
understand documents & 
data – both structured & 
unstructured –  
at a massive scale.  

Reasons 
Watson searches & 
analyzes  
data, returning evidence-
based recommendations.  
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Example: the potential for cognitive in Social Programs 
Optimization:  
• Share, scale the expertise of 

caseworkers around the world 
• Enhance call center and operations 

support 
• Focus resources on high-need 

populations with better precision 
 

Discovery:   
• Draw rapid insights from case notes, 

big data sources (e.g. social media) 
• Identify and predict risk factors, and 

find better interventions 
 

Client Experience:  
• Intuitive phone and on-line support for 

client navigation and questions 
• Promote citizen engagement with 

mobile access to cognitive-enabled 
systems 

13 

Outcomes:  
• Inform choices of interventions most 

likely to succeed 
• Match providers with clients with 

better accuracy to help improve 
results 
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