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[EXECUTIVE SUMMAR

e The client seeks market analysis to determine demand for commercial and housing development
as part of the Lyn-Lake Small Area Plan.

e We analyzed the Lyn-Lake Focus Area in detail, and researched real estate development patterns
and trends in the Influence Area and greater southwest Minneapolis area. In general, the area is
a popular, vibrant urban place with a variety of housing and commercial development and good
recreational amenities.

e Lyn-Lake is well located near downtown Minneapolis employment and entertainment, the
Minneapolis “chain of lakes,” and also the nearby Uptown neighborhood, which is a well known
vibrant urban neighborhood with a variety of shops, grocery stores, restaurants, and
entertainment. In some respects, Uptown and Lyn-Lake are considered to be the same or very
similar neighborhood.

e Specifically, the Lyn-Lake Focus Area includes a major focal point, the intersection of Lyndale
Avenue and Lake Street. This intersection forms the core of the neighborhood, as the
intersection of Hennepin and Lake does one half mile to the west. This intersection creates
value for the neighborhood and is the focus of substantial traffic and activity.

e The Lyn-Lake Focus Area is relatively stable. It has experienced significant recent development,
particularly housing development, which has raised its profile as an exciting, eclectic
neighborhood. A soon-to-be-completed rebuilding of Lake Street and portion of Lyndale
Avenue has improved the streetscape of the area. Lyn-Lake also has relatively good urban
tabric, although this is less so east of Garfield Avenue on Lake Street, where crime is also a
bigger issue.

e Several underutilized properties exist in the Focus Area, and these properties would be
candidates for redevelopment with potentially much denser mixed-use development.

e Our demographic analysis reveals that all four neighborhoods that surround Lyn-Lake are
growing gradually and forecast to continue to do so. Owner occupied housing makes up 20% of
all units in the area, but that is likely to increase as new development occurs. The area
population is very young, on average. Incomes and housing values generally increase from
northeast to southwest in the neighborhood, driven partly by proximity to the chain of lakes.

e Future demographic trends favor the development of apartments and condominiums, as future
households will increasingly be childless and prefer alternatives to the single-family home. This
indicates that there will be continued demand for development of apartments and
condominiums in the area.
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e The commercial market in the Lyn-Lake area is strong and experiencing increasing rents and the
introduction of new tenants. However, there is little synergy among tenants, and many shoppers
make just one stop before leaving.

e There is likely to be increased interest over time among regional and national chains seeking
space in the Lyn-Lake area. There is some fear that this, along with increasing rents overall, will
push existing businesses out. It is likely that all of the above are true, and while it is not
necessarily possible to prevent this from occurring, a strong business association can help
mitigate the impacts.

e Housing demand is generally strong and will likely recover well after the current economic and
market downturn. So far this decade 787 housing units opened in the four neighborhoods
bordering Lyn-Lake. Continued development will occur on infill sites along the Midtown
Greenway and major commercial corridors, including ILake Street and Lyndale Avenue.

e The current economic conditions will undoubtedly affect real estate development projects in the
near term in Lyn-Lake. Current and pending projects could be delayed, canceled or repositioned
based on market demand and/or the availability of credit.

e We do not believe that the current economic and lending situation will affect long term market
demand for commercial and housing development in the Lyn-Lake area. While it is difficult to
forecast economic changes, the location of Lyn-Lake remains constant and forecast
demographic shifts are not likely to change dramatically, and both favor continued demand for
housing and commercial space in the Lyn-Lake area.

JOE URBAN
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INTRODUCTIO

The City of Minneapolis Community Planning and Economic Development (CPED) department
has hired Joe Urban, Inc. to perform market research for the long term potential for commercial and
housing development in the Lyn-Lake area. The study is part of the Lyn-Lake Small Area Plan being
created by the City of Minneapolis.

Nationwide, cities, downtowns and urban neighborhoods have enjoyed a resurgence in popularity,
adding housing, retail, restaurants, entertainment and overall vibrancy. Reasons for this are due to
demographic shifts in household preference, overall reduction in crime in many cities, and a general
preference among many for a walkable urban environment. The greater Lyn-Lake area is part of this
general trend, and together with the Uptown area and other portions of the city, it has experienced
substantial development and revitalization in recent years.

It is likely that Lyn-Lake will continue to gain in popularity, and development interest will remain
high in the long-term. It is therefore important to understand the market dynamics so that the city,
private development industry and local stakeholders can best prepare for future development as it
occurs.

PROJECT DESCRIPTION

This market study includes an assessment of the Lyn-Lake area as it relates to the greater city, nearby
neighborhoods, and considers that area as a location for commercial and residential development. It
also provides a demographic overview, providing key data as they pertain to current and future
development. The report also contains a residential and commercial analysis, and provides
conclusions and recommendations for the Lyn-Lake area.

JOE URBAN
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INTRODUCTIO

This section provides an overview of the location of the Lyn-Lake area with regard to its positioning
within the metro area and the city, as well as its orientation and relationship to surrounding
neighborhoods.

[DEFINITION OF “FOCUS AREA” AND “INFLUENCE AREA”

Focus Area

The Focus Area includes all parcels fronting Lyndale Avenue between 26" Street on the north and
31 Street on the south, including parcels on all four corners of the Lyndale Avenue/26" Street
node. The Focus Area also includes all parcels fronting Lake Street between Blaisdell Avenue on the
east and Bryant Avenue on the west. As well, it includes all parcels on the west side of Garfield
Avenue between 28" and 31* Streets, all parcels on the east side of Aldrich Avenue between 29" and
31 Streets, and the entire block bounded by Aldrich Avenue, Bryant Avenue, 29" Street and Lake
Street.

Influence Area

The Influence Area includes an area encompassed by Interstate 94 on the north, 35" Street on the
south, Garfield Avenue on the east and Aldrich Avenue on the west. It also includes the entire area
between 28" Street on the north and 31 Street on the south, stretching east to Blaisdell Avenue and
west to Bryant Avenue, and also the two block area west of Bryant Avenue bounded by 29" Street
on the north, Dupont Avenue on the west and Lake Street on the south.

The map on the following page and all subsequent maps in this report show the Focus Area
outlined in red and the Influence Area outlined and filled with light red hatch marks.

EIGHBORHOOD ORIENTATION

The Lyn-Lake focus area and influence area are in the southwest portion of the city. The
intersection of Lyndale Avenue and Lake Street, which forms the core of the Lyn-Lake area, is
somewhat of a central location in southwest Minneapolis.

A map showing the relationship of focus area and influence area with regard to destinations and
amenities in the greater area is shown on the following page.

e Lyn-Lake is one half mile east of the core of Uptown, which is considered to be the
intersection of Hennepin Avenue and Lake Street. Uptown is a well-known area for shopping,

dining, entertainment and housing, and the proximity to Uptown increases the market potential
in Lyn-Lake.

JOE URBAN



Neighborhood Analysis, Site Analysis and Site Positioning in Area Page 9
Lyn-Lake Small Area Plan Market Study
October 17, 2008

Amenities/Destinations - Greater Lyn-Lake Area

Map 1
Lyn - Lake Small Area Plan
D Lyn-Lake Focus Area
[:] Lyn-Lake Influence Area Piaiad Bis
,x 1,000 0 1,000 Feet T torar o, 208
[ — ]
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e The Lyn-Lake area is located less than one mile west of Interstate 35W, and more than one
mile south of Interstate 94. Lake Street is a major east/west thoroughfare through
Minneapolis that connects to Excelsior Boulevard, Highway 7 and Minnetonka Boulevard to the
west in St. Louis Park. These major roadway connections provide access to commercial uses in
the Lyn-Lake area, as well as access for Lyn-T.ake residents to employment centers such as
downtown Minneapolis and the southwest suburbs, and to other destinations around the metro
area.

o Lake of the Isles, Lake Calhoun and Lake Harriet form the “chain of lakes” and are located
less than one mile west of the Lyn-Lake core. As well, the Midtown Greenway runs
east/west through the Lyn-Lake area in an abandoned rail trench, providing a walking and
biking trail that crosses the city. Together, the Midtown Greenway and the trails and public
space around the chain of lakes provide a recreational and commuter amenity that enhances the

value of the Lyn-Take area.

e Downtown Minneapolis is located slightly more than two miles north of the Lyn-Lake area,
and is accessible in a number of ways, including via Lyndale Avenue. Downtown provides over
150,000 jobs and a substantial amount of retail, restaurants, entertainment and cultural
amenities, all of which increase the attractiveness of L.yn-l.ake as a place to live.

e The general area around Lyn-Lake includes a number of amenities, including neighborhood
parks, retail, restaurants, and grocery stores that increase the livability of the area.

FOCUS AREA ANALYSIS, AMENITIES AND DESTINATIONS

The Focus Area contains a wide variety of commercial and housing uses. The following is a
discussion of key amenities and destinations in the Lyn-Lake area. A map showing many of these
places is shown on the following page.

e The Lyn-Lake area is home to an
eclectic variety of commercial uses,
including numerous well-known stores
and restaurants. Notable retailers,
restaurants and destinations include, but
are not limited to, Tatters, Herkimer,
Schatzlein’s Saddle Shop, the Jungle
Theater, Dulono’s, Bryant Lake
Bowl, the French Meadow Bakery
and La Bodega. These commercial
uses will be discussed more thoroughly
in the Commercial Market Analysis
section of this report.

T
Herkimer lﬁreztfeg.'?
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Amenities/Destinations - Focus Area

Map 2
Lyn - Lake Small Area Plan
D Lyn-Lake Focus Area
:‘ Lyn-Lake Influence Area
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Lyn-Lake contains a wide range of housing from several eras, from the 1920s to the present.
The Focus Area specifically has very little single-family housing, as most residences are in
duplexes, fourplexes or larger buildings. Notable recent residential development includes Blue,
the Murals of Lyn-Lake, Karmel Village (in the Influence Area), and the Uptown City
Apartments, which are all apartment projects. Track 29 and the Midtown Lofts, both located
just outside the Focus Area, are recent examples of for-sale development. A more detailed
discussion of the dynamics of the housing market will be discussed in the Housing Market
Analysis section of this report.

The Lyn-Lake area is served by bikeways and bus transit. All streets have public
sidewalks on both sides, making the neighborhood very walkable. Encouraging alternate

forms of transportation, such as walking, biking and transit usage, can reduce automobile traffic
and the need for parking, and thus reduce development costs. Bryant Avenue south of Lake

Street has a marked bicycle lane shared
with cars in each direction, and the
Midtown Greenway is a grade-separated
bikeway that crosses the city, and can be
accessed via a paved ramp at Bryant
Avenue, via stairway at the Murals of
Lyn-Lake, and on a path through a
community garden east of Garfield
Avenue. Metro Transit currently
provides five bus routes in the area,
including:

0 Route 21, which runs
east/west on Lake Street,
serving Uptown, Midtown,
east Lake Street and St. Paul with high frequency service;

0 Route 4, which runs north/south on Lyndale Avenue (Bryant Avenue south of 31%
Street) and serves south Minneapolis, downtown, and northeast Minneapolis;

O Route 53, which provides express service to St. Paul; and

O Routes 113 and 115, which provide express service to the University of Minnesota.

Metro Transit is considering constructing the Southwest Corridor light rail line,
connecting downtown Minneapolis and Eden Prairie via St. Louis Park, Hopkins and
Minnetonka. One possible routing for the line would be along the Midtown Greenway and
include a station at Lyndale Avenue. A light rail station would greatly enhance the
connectivity of the Lyn-T.ake area with the rest of the metro area, and improve the market

potential for retail, office and housing development.

JOE URBAN
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Lyndale Avenue is one of the most heavily traveled north/south streets in Minneapolis,
and Lake Street is one of the most heavily traveled east/west streets in the city. High
traffic volumes can boost retail viability but also result in traffic congestion. Traffic counts taken
by the city in 2007 are as follows:

Lyndale Avenue, north of Lake Street: 26,000 Average Daily Trips (ADT)
Lyndale Avenue, south of Lake Street: 15,600 ADT

Lake Street, east and west of Lyndale: between 20,000 and 21,000 ADT
Blaisdell Avenue, north of Lake Street: 11,500 ADT

26" and 28" Streets, east of Lyndale: 9,700 ADT

26" and 28" Streets, west of Lyndale: between 5,300 and 5,500 ADT

OO0OO0OO0OO0O0

The Focus Area is located in a diverse area of the city. The neighborhoods surrounding the
Focus Area include a wide variety of incomes and ethnic backgrounds, which adds to the range

of housing and retail demand in the area.

Several options exist with regard to parking in the Lyn-Lake area. Several businesses have
dedicated off-street parking in adjacent lots. As well, a surface parking lot on Garfield
Avenue north of Lake Street contains 160 public stalls that are available for a charge.
Additional paid public parking is available north of Lake Street and west of Lyndale Avenue in
the Uptown City Apartments (65 stalls) and Blue (40 stalls when complete). The proposed 2900
Lyndale project would include 124 public stalls, and together the three projects would total 229
stalls. On-street parking exists in nearly all locations in the Lyn-Lake area, although parking is
metered in areas close to the Lyndale/Lake intersection.

Advantages of Lyn-Lake Area

The following are positive aspects of the

Lyn-Lake area:

Accessibility. The area is very
accessible from nearby freeways,
roadways that serve the area, by
transit, and also for those on bicycle
or on foot.

Traffic volumes. The traffic
volumes on Lake Street and Lyndale
Avenue increase commercial market
potential.

JOE URBAN
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Urban fabric. In general, the Lyn-Lake area has a good urban fabric, particularly at and near
the Lyndale Avenue/Lake Street intersection. Commercial buildings are typically in good shape,
and relate well to the sidewalk with little or no setback and significant windows. Sidewalks are
wide enough to accommodate significant foot traffic and include amenities such as shade trees,
decorative light posts, and bike racks. These pedestrian-friendly aspects improve the
attractiveness of the area for both commercial and housing development.

Nearby lakes and trails. The nearby chain of lakes, and related system of public trails,
including the Midtown Greenway that passes through the Lyn-Lake area, have a very positive
affect on the desirability of the Focus Area for both housing and commercial development.

Recent development activity. New housing and commercial development in the Lyn-Lake
area not only reflects its desirability in the real estate market, but can also have a positive affect
by encouraging owners of existing properties to make improvements.

Streetscape improvements. The rebuilding of Lake Street and of Lyndale Avenue between
29™ and 31" Streets improves the appearance and function of the public realm in the Lyn-Lake
area. Despite recent short term problems related to the street closure due to construction, the
project should have a long term positive impact on property values and the real estate market.

Disadvantages of the Lyn-Lake Area

The following are negative aspects of the Lyn-Lake area:

29" Street. The condition of 29 Street along the south side of the Midtown Greenway requires
improvement. The street has numerous potholes, broken curbs and aging fencing along the
Greenway. Especially with new residents living near and along that street, there will likely be
increased calls to address the issue.

Kmart. The Kmart store at Nicollet Avenue and Lake Street has been identified by the City of
Minneapolis as a main target for redevelopment. Its presence interrupts the urban fabric of
Lake Street because of its substantial setback from the street and significant parking lot. Its
presence has had a negative effect on land uses to the west, including those in the Focus Area,
by making the corridor too suburban and auto-oriented in character. Eventual redevelopment
of the Kmart site with more sensitivity to the urban fabric would have a positive impact on the
Focus Area.

Crime. The existence, or perception of, crime in the Lyn-Lake area, particularly to the east of
Lyndale, is a deterrent to investment in the area. Although development has occurred in and
near the Focus Area, additional crime prevention measures could attract increased development
activity.

JOE URBAN
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e Property Upkeep/Blight. Although new development and renovations of exiting buildings
has occurred in the area, some key properties in the Focus Area have continued issues pertaining
to maintenance and upkeep. Working with housing and commercial property owners, including
leveraging city funded programs, will help alleviate blight in the area.

e Surface Parking/Underutilized Parcels. Numerous parcels along Lyndale Avenue and Lake
Street contain excessive surface parking or are otherwise underutilized. This results in gaps in
the urban fabric, creates an unattractive streetscape that is unfriendly to pedestrians and in some
cases deters development and investment. Many of the automobile-oriented businesses are
financially viable, however, but still may be on underutilized parcels. Recent infill development
has been denser and has generally addressed these issues, and future development should do the
same.

SUMMARY,

There are numerous positive aspects to the neighborhoods surrounding the Focus Area, as well as
some drawbacks. In general, the Focus Area is well located within the city, and has or is near
numerous amenities that positively influence both the commercial and housing markets.

Specifically, Lyn-Lake is an example of walkable urbanism with a distinct focal point at the Lyndale
Avenue/Lake Street intersection. Efforts to preserve and enhance the urban fabric and various
other advantages identified in the area, while improving upon the disadvantages, including upgrading
transit service with a future rail station, will improve the market for a variety of land use types in the
greater area.

JOE URBAN
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INTRODUCTIO

This section analyzes current and projected economic and demographic trends affecting both the
housing and commercial real estate market in the Lyn-Lake area. Included in this section are a
discussion of population and household growth trends, age distribution, owner versus rental
housing, and income analysis.

These key demographic indicators will be examined from a geographic perspective when possible.
The intersection of Lyndale Avenue and Lake Street mark the boundaries of four neighborhoods as
defined by the city of Minneapolis, with Lowry Hill East to the northwest, Whittier to the northeast,
Lyndale to the southeast, and CARAG to the southwest. When possible, we separated data from
the U.S. Census or metropolitan Traffic Analysis Zones (T'AZs) in as similar a geographic fashion in
order to analyze information for neighborhoods in each of these quadrants.

A map of Metropolitan Council TAZ areas is shown on the following page, and areas 334, 337, 373
and 375 were used in our analysis.

KEY DEMOGRAPHIC INDICATORS|

Population and Household Growth

Chart 1 shows
projected population
growth for the four
neighborhoods
bordering the Lyn-
Lake area between 10,000 1
2000 and 2030,
based on forecasts
generated by the City
of Minneapolis and
published by the
Metropolitan 20001
Council. 04

Chart 1 - Population Forecast
Lyn-Lake Area 2000-2030

12,000

8,000 7 B 2000
02010
W 2020
4,000 B 2030

6,000 1

Population

Lowry Hill East Whittier Lyndale CARAG

Population forecasts Neighborhood
Sources: Metropolitan Council, Joe Urban, Inc.
are based on change

in housing units combined with typical household size.

The chart shows that all four neighborhoods bordering the Lyn-Lake area are forecast to add
population between 2000 and 2030, primarily as a result of new infill housing in each of the
neighborhoods.
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Traffic Analysis Zones (TAZ) Map 3
Lyn - Lake Small Area Plan

TAZ Boundary
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Household forecasts more closely represent increases or decreases in housing units. Chart 2 shows
similar growth trends across each of the four bordering neighborhoods. Whereas all neighborhoods
are forecast to grow, the Lowry Hill East neighborhood is forecast to accommodate the greatest
increase of housing units between 2000 and 2030, with over 1,500 units forecast. In all, the four
neighborhoods collectively are forecast to grow from 11,706 households in 2000 to 14,240 in
2030, an increase of 2,534. This represents an increase of 21.6% in 30 years.

Lowry Hill
East is forecast Chart 2 - Household Forecast

to add more Lyn-Lake Area 2000-2030
housing units 6,000

compared to
other
neighborhoods
primarily
because there
are several
large parcels
guided for
housing
development. 0-
These parcels are

5,000 A

4,000

B 2000
02010
W 2020
B 2030

3,000 1

Households

2,000

1,000

Lowry Hill East Whittier Lyndale CARAG

Neighborhood

former Sources: Metropolitan Council, Joe Urban, Inc.
industrial and

commercial uses along the north side of the Midtown Greenway, and some have already
been redeveloped, including the Midtown Lofts, a 72-unit condominium development that opened
in 2005, and Track 29, a 122-unit townhome and condominium project in mid-development.
Additional sites along the Midtown Greenway are likely to accommodate housing between now and
2030. Of the 1,500-plus units forecast between 2000 and 2030, nearly 500 have already been built or

are under construction.

Other housing development has occurred along commercial corridors, often replacing
underutilized or vacant property with multistory housing. Examples of this include Blue and Murals
at Lyn-Lake, both of which are apartment projects located within the Focus Area.

Age and Household Tenure

Another measure of demographic analysis is population by age group (cohort) and household tenure
(whether households own or rent their housing unit, not a reference to the length of time a
household resides in a particular housing unit). Chart 3 shows population by age, according to the
United States Census, in the tracts bordering the Lyn-Lake area.

What is notable about Chart 3 is the population age distribution, which shows a vast majority of
residents to be under age 35, and few residents are over age 55. This general area of
Minneapolis, including Uptown and Lyn-Lake, has long been popular among a younger
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generation due to its range of restaurants and bars, and proximity to downtown
employment.

The typical age distribution for the United States Chart 3 - People by Age Group
population peaks in the 45 to 54 or 55 to 64 cohorts. Lyn-Lake Area
The Lyn-Lake area has the greatest number of people
. . 75 plus
in the age 25 to 34 cohort, with the under-25 cohort
ranking second. g 674
&
S 5564
Chart 4 shows household tenure by age of S usa4
householder in the Lyn-Lake area. Red bars represent | 2
the number of households that rent their housing, Z§ 35-44
whereas blue bars show the number that own. The 2534
left axis shows the number of households as they Under 25
correspond to the red and blue bars, whereas the axis w
on the right shows the percentage of households that 0 5,000 10,000 15,000
own their housing, which corresponds with the black Age Cohort
line Sources: US. Census, Joe Urban, Inc.
The greatest
imou?lt i{ ) Chart 4 - Household Tenure by Age of Householder
ouscholds are in Lyn-Lake Area

the age 25 to 34 7,000 45%
cohort. The vast 6,000 T 40%

ori T 35%
majority of those 2 5000 1 | -
households rent = 4000 1 30% g
their housing. This E > : T 25% -E“
) i > o 3.000 | E Owner Units + 20% @
is fairly consistent s B R Unic 150 3

nter units T
with trends across 2 2,000 | —— o og
th ) d Ownership Rate - 10% ©
e metro area an 1,000 + 1 500
th§ state of 0%
?{’Imnesom' - Under25 25-34 3544 4554 5564 6574  T75plus
owever, whereas

OWﬂCI‘Ship is far Sources: U.S. Census, Joe Urban, Inc. Age Group

more common
across older age cohorts, in the Lyn-Lake area every single cohort has more renters than owners.

The statewide homeownership rate is higher than 70%, and it is 55% in the City of
Minneapolis. However, it is only 20% in the Lyn-Lake area, driven primarily by the sheer
number of young persons who have a propensity to rent their housing.

Recent housing development in the area has included a substantial number of owner occupied
housing units, primarily condominiums. However, while the ownership rate is likely to grow
gradually over time, the area is still a popular place for rental housing, as evidenced by projects such
as Blue and the Murals at Lyn-Lake.
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Demographic Drivers of Housing Demand

Projected household growth in key types and age groups is likely to dramatically affect the housing
market in this decade and beyond. In the 2000 Census, for the first time, two-parent households
with children fell below 25% of all households. From 1970 to 2000, the percentage of nuclear
families among all U.S. Households dropped from 43% to 24%.

Table 1 shows the change in households over this decade, which is seeing a continuing shift away
from the nuclear family. During this decade, households with children will dec/ine by 87,000, while
households with no children — including childless couples, singles, roommates and adult
relatives living together — will increase by nearly 12 million. This growth is likely to continue in
the future, and will have a profound affect on the housing market. The demographic changes

currently underway in the United States will favor the development of smaller housing units such as
apartments and condominiums. As a result, urban neighborhoods such as Lyn-I.ake stand to benefit
from these changes.

Table 1
Emerging Housing Opportunities in the United States, 2000-2010
Growth by Household Type

Household Type

Without Children With Children
Adult
Total Married Relatives

Household without Single Living Single- Married with

Change Children Persons Together Roommates Parents Children

11,732,000 5,276,000 4,948,000 1,023,000 572,000 (11,000) (76,000)
~— " — - ~ ~

11,819,000 (87,000)

Sources: Burean of the Census, Martin & Associates, DSU Research, Joe Urban, Inc.

Chart 6 shows the effects of demographic changes on the supply and demand of housing types in
the United States.

The green bars show the number of existing housing units in 2003 (in thousands) by category,
including attached housing (apartments, townhomes and condominiums), small lot single-family
homes and large lot single-family homes. The blue bars show forecast demand for these housing
types in 2025, with the red bars showing the difference between the two.
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The striking finding
illustrated in Chart 6 is
demand will actually
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demand for housing in
the Lyn-Lake area. Land values and availability of sites dictates that most new housing in the Lyn-
Lake area will indeed be attached, as is evidenced by recent housing, and will likely be
condominiums, townhomes or apartments.

Income

The map on the following page shows the median income for the various Census tracts in and
around the Lyn-Lake area.

The income data is based on 1999 incomes from the 2000 Census, and while it is likely that incomes
have risen since that time, the relationship of incomes between Census tracts is similar.

The map shows that tracts to the west of Lyndale Avenue have higher median incomes than
those located to the east. Similarly, tracts to the south of Lake Street have higher incomes
than those to the north. This variety of incomes in the area affects both the amount of spending
power households have, which impacts retail demand, and the amount of rent or mortgage
payments households can afford, which is an influence on the housing market.

SUMMARY,

The Lyn-Lake area is forecast to add population and households in the next 20 or so years. Itis an
area with a very young population with a high propensity to rent their housing, and with a range of
incomes. Long term demographic trends favor the type of urban housing commonly found in the

Lyn-Lake area.
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INTRODUCTIO

This section assesses the commercial market in the Lyn-Lake area. It considers commercial
orientation, existing businesses, new and recent additions to the commercial mix, and future demand
for commercial space. The analysis uses both qualitative and quantitative analysis to arrive at
conclusions for market trends and demand.

COMMERCIAL ORIENTATION|

An understanding of the commercial orientation of the Lyn-Lake area is fundamental to analysis and
recommendations for the area. The following bullet points highlight the Lyn-Lake area and its
relationship to the surrounding community from a commercial development perspective.

A map showing the commercial orientation of the Lyn-Lake area is shown on the following page.

e The Lyn-Lake area is a local and a regional draw. Lyn-Lake has numerous retail stores and
restaurants that attract customers from both the immediate area and the greater city and metro.
Some store owners report that most of their customers come from within a one to two-mile
radius, whereas Schatzlein’s Saddle Shop, for example, draws customers who own horse farms
on the edge of the metro area and beyond.

e Access to the Lyn-Lake area can be made from the regional freeway system from
interchanges at Lake Street and Interstate 35W and Lyndale /Hennepin Avenue and
Interstate 94. Lyndale Avenue provides major access from the south, and Lake
Street/Minnetonka Boulevard/Excelsior Boulevard/Highway 7 provides substantial
access from the west. The neighborhood is also served by transit, has good bike access and
is very walkable, enabling nearby residents to easily access businesses.

e As noted in the site analysis section of this report, the Lyn-Lake area has substantial traffic on
both Lyndale Avenue and Lake Street, as well as 26", 28" and 31" Streets. In addition to
good access by transit, bicycle and foot, these traffic counts add to the commercial potential of
the area.

e Retail districts that compete with Lyn-Lake include Uptown, Calhoun Village /Calhoun
Commons, Eat Street, downtown Minneapolis, and to a lesser extent retailers to the east
along Lake Street, Excelsior and Grand, Linden Hills and 50" and France.

e Despite other nearby commercial nodes, direct competition is not as pronounced due to the
wide variety and eclectic nature of retailers in the Lyn-Lake area. The advantage of one-of-

a-kind retailers brings in a variety of local and regional shoppers, but it also leads to a lack of

synergy among retailers because customers often shop at just one store but don’t browse others.
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[EXISTING BUSINESSES|

We inventoried every commercial business in the Lyn-Lake Focus area, and analyzed them by type,
location, orientation, size and category. The following bullet points summarize our findings.

e The Lyn-Lake Focus Area contains a total of 173 businesses in a wide variety of categories.
Categories in the area include Arts/Entertainment, Automotive, Clothing/Shoes,
Health/Fitness, Office/Financial, Restaurant/Bar and Salon/Barber.

e Chart 7 shows a

breakdown of all Chart 7 - Number of Businesses
businesses by number by Category - Lyn-Lake Area
in the Lyn-Lake area. Video Rentl
. A . Vacant
e By a significant margin,
Travel Ag
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Number of Businesses

e Another category is “Other,” which actually has the second-highest number of businesses
in the area. The “other” category includes retail or office uses that don’t fit neatly in to a
category. This is an example of just how diverse and eclectic the commercial market is in Lyn-
Lake.
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The nine vacant commercial spaces in the Lyn-Lake area represent a 5.2% vacancy rate.
This is normal for a healthy commercial area, as 5% to 7% represents the industry standard for a
well-balanced market.

Using City of Minneapolis Assessor’s data for lot sizes and building footprint size, we estimated
as nearly as possible the square footage of commercial space in the Lyn-Lake area. When
possible, we used real estate agent or building owner data to verify tenant space sizes. Although
this is the best information available, we caution that this data can have discrepancies and should
only be used for general comparison use, not detailed analysis.

We believe the total commercial space in the Lyn-Lake area is approximately 600,000
square feet. This figure is an estimate, and includes space that is not purely retail, such as auto
repair, office, shop/assembly space. Commercial space within a two-block radius of the
Lyndale /Lake intersection is approximately 275,000 square feet. That compares to
155,000 square feet in the combined Calhoun Commons/Calhoun Village centers and
154,000 square feet in Calhoun Square alone. Of course, the greater Uptown area around
Calhoun Square likely contains slightly more square footage than the Lyn-Lake area, but we did
not specifically research that figure.

By comparison, Colliers International, a brokerage with offices in Minneapolis, estimates that
downtown Minneapolis contains 1.36 million square feet of retail space, Southdale contains
1.34 million square feet and the Galleria in Edina has 420,000 square feet.

Trends in Rents and Sales in Area

Table 2 shows a range of properties in the Lyn-Lake focus area that are for lease, for sale, or have
recently signed leases. Most listings are for the nine vacant spaces identified in Chart 7, and others
represent additional spaces or properties in the area that either have recently sold or signed leases, or
not yet constructed and therefore don’t count in the vacant space tally.

Surveyed rents in the Lyn-Lake area range from $18 to $26 per square foot for ground floor
retail space, and $12 to $18 per square foot for office space located on floors one through
five. Lease rates vary widely depending on building age, access, amenities and condition.

Table 2 shows several retail spaces listed for more than $20 per square foot on a net basis
(taxes, utilities and common area maintenance (CAM) are paid in addition to, and counted
separately from, base rent) versus gross (all expenses are included in the rent). Historically, Lyn-
Lake has not frequently seen rents in excess of $20 per square foot, but that is becoming more
commonplace as the area becomes more attractive to a variety of retailers.

Lease rates farther west, in the Uptown core, are in some cases significantly higher, than
the $20 per square foot that is becoming more common in the Lyn-Lake area. Asking rates in

several retail spaces along Lake Street/Lagoon Avenue between Bryant and Hennepin are in the
$25 to $30 range.
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Table 2
Vacant Commercial Space
Lyn-Lake Area
October 2008
Year  Building Available
Complex Name/Address Built Size  Square Feet Low High Comments
2900 Lyndale 2009 64,000 64,000 $16.00 - $26.00 Developer/Owner: Greco
2900 Lyndale Net Leasing Company: Colliers
Building Style/Type:  Four-Story Retail/Office
Space Location/Type: All Floors
Lyn-Lake Building 1920s N/A 315 $27.05 - $27.05 Devcloper/Owncr: N/A
621 West Lake Net Leasing Company: Ackerberg
Building Style/Type: ~ Three-Story Retail/ Office
Space Location/Type: 3rd Floor Office
201 West Lake 1932 15,000 7,800 $4.50 Developer/Owner: N/A
201 West Lake Net Leasing Company: Java Properties
Industrial/ Auto Repair Space Building Style/Type: ~ One-Story Retail/Industrial
Space Location/Type: All Floors
Blue 2008 15,000 13,609 $26.00 Developer/Owncr: Greco
NWC Aldrich/Lake Net Leasing Company: Colliers
Retail Space in Blue Project Building Style/Type:  Five-Story Mixed-Use
Space Location/Type: Two Spaces - 6,566 & 7,043 SF
117 West Lake N/A 37,376 1,500 $18.00 Developer/Owner: N/A
117 West Lake Gross Leasing Company: Welsh Companies
Building Style/Type: ~ One-Story Retail
Space Location/Type: Entire Building
2736 Lyndale N/A $17.65 - $22.11 Developer/Owner: N/A
2736 Lyndale Gross Leasing Company: Owner
871-2407 Building Style/Type:  Two-Story Commerrcial
Space Location/Type: Second Story Office
2649 Building 1921 6,000 1,300 $17.00 Developer/Owner: DPS Properties
2649 Lyndale (2008 Add'n) Net Leasing Company: Java Properties
518-8448 Building Style/Type: ~ Two-Story Commerrcial
Space Location/Type: Second Story Office
404 West Lake 1966 5,000 5,000 $16.00 Developer/Owncr: N/A
404 West Lake Net Leasing Company: Welsh Companies
For-Sale/Lease Building Style/Type: ~ One-Story Retail
Space Location/Type: Entire Building
401 West Lake Building 1910s 2,500 $18.25 Developer/Owner: KS1LLC
405 West Lake Gross Leasing Company: Owner
822-9999 Building Style/Type: ~ Two-Story Mixed-Use
Space Location/Type: Ground Floor Retail
2800 Lyndale 1911 5,000 $13.00 Developer/Owner: Hagen
2800 Lyndale Net Leasing Company: Owner
Fitness Studio Building Style/Type:  Two-Story Commercial
Space Location/Type: 2nd Story Studio
Bryant Lake Bowl Building 1920s 3,200 $20.00 Developer/Owner: 810-822 West Lake LLC
810 West Lake Net Leasing Company: Leverage Real Estate
Will be gelato shop Building Style/Type: ~ Two-Story Mixed-Use
Space Location/Type: Ground Floor Retail
Theater Antiques Space N/A 5,000 5,000 $22.00 Developer/Owner: Gregory and Lorraine Scott
2934 Lyndale Net Leasing Company: Colliers
Building Style/Type: ~ Two-Story Mixed-Use
Space Location/Type: Ground Floor Retail
Plaza Isabella 1931 8,821 2,000 $16.00 Developcr/OWner: 515 Lake Street Ventures
515 West Lake Net Leasing Company: Java Properties
Building Style/Type: ~ One-Story Retail/Office
Space Location/Type: Office
Calhoun Building 1914 1,500 $12.00 - $14.00 Developcr/OWner: 711 Lake Street L1.C
711 West Lake to Gross Leasing Company: Arrow Real Estate
(763) 424-6355 2,000 Building Style/Type:  Five-Story Mixed-Use
Space Location/Type: Office/Studio
|Space and Lease Rate Ranges 315 - 64,000 $4.50 - $27.05 |
Sources: Building Owners, Brokers/Leasing Agents, Joe Urban, inc.
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It has historically been the case that, on average, rents along the Lake Street corridor are
highest at, and west of, Hennepin Avenue, and decline gradually to Interstate 35W to the
east. Lyn-Lake lies between the two. Our findings support this, and Table 2 shows several
properties east of Lyndale Avenue with asking rates less than $20 per square foot, whereas our
survey of space west on Lake Street found rates consistently in the $20-plus per square foot
range.

Despite the historic trend of a sliding scale of rents from west to east in the area, rents have
also increased collectively in the Uptown and Lyn-Lake area over time as owners and
tenants have invested in and upgraded their space. This began over two decades ago in Uptown
as some building owners improved their properties and attracted tenants (and Calhoun Square
was built), leading others in the area to feel more confident investing in their properties, to the
benefit of the collective.

This trend has continued along Lake Street to the east of Hennepin, as several new
developments have been built, and numerous buildings have been updated and attracted new
tenants in recent years. However, to date, this trend has not reached east of Lyndale Avenue.
Although our survey shows that vacancy rates are not any different east of Lyndale Avenue
along Lake Street, and businesses there are as vibrant as to the west, rents are lower and the
degree of building renovation and updating is less. This is likely to change over time as tenants
change over and new opportunities for investment, renovation and even redevelopment occur.

Other listings in the area include $4.50 per squate foot for industrial/shop space along Lake
Street, and $28 per square foot for a vacant lot on the 2600 block of Lyndale that would likely be
assembled with an adjacent lot for a larger residential redevelopment.

Although not located in the Focus Area, the Karmel Plaza retail center located between Pleasant
and Pillsbury Avenues south of the Midtown Greenway has been developed in recent years as a
mini-mall catering to the retail and service needs of the Somali community. Karmel Plaza is in
the Influence Area. Additional businesses along Lake Street east of Lyndale Avenue clearly cater
to both the Somali and Latino communities, and represent the dynamic variety of retail potential
in the area. Again, many of these businesses in Karmel Plaza and along Lake Street east of
Garfield Avenue may be perceived in the general community as being substandard in terms of
tinish or building condition, or too automobile-oriented, but they clearly have businesses that are
just as thriving, or more so, than retail development in the core of Lyn-Lake or in Uptown to the
west.

Planned Projects and Retail Trends in Area

Greco, the developer of the Blue apartment and retail project located on the 2900 block of
Aldrich between 29" and Lake Streets, is also planning a mixed-use project at 2900 Lyndale
Avenue. It will consist of a 64,000 square foot, four-story building, with 16,000 square feet of
ground floor retail space and 48,000 square feet of office space on floors two through four. The
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Minneapolis office of Colliers International is marketing the project, and the project requires
40% of the space to be preleased before construction starts.

e New tenants in the area fall in to the category of hair salons, restaurants, fitness, banks, and
specialty/eclectic stores. A hair salon is expected to move in to Blue in spring 2009. Examples
of new restaurants include Tiger Sushi in the Murals of Lyn-Lake, a new restaurant in the former
Macchu Picchu space at 2940 Lyndale, and a gelato shop at the corner of Lake Street and Bryant
Avenue. A fitness studio is opening in the second floor of 2800 Lyndale, a credit union is
planned for the site to the north of Murals of Lyn-Lake, and ZRS Fossils moved from Calhoun
Square to the 3000 block of Lyndale in the past year.

INTERVIEWS

We interviewed a number of brokers, building owners and business owners in the area to seek their
observations and comments on the Lyn-Lake commercial market. The following is a summary of
those comments, divided between brokers/developers and building/business owners.

Broker and Developer Comments

e Most brokers and developers are bullish on the long-term commercial potential in the
area. The area has established itself as a destination unique to Uptown and elsewhere for retail,
restaurants and entertainment. Although distinct from Uptown, the area also feeds off of the
energy in Uptown, Lyndale is only one-half mile east of Hennepin and offers many of the same
kinds of things, including restaurants, bars, galleries and eclectic retail space. Vacancies tend to
be filled quickly and with an evolving range of retailers, such as salons, fitness studios, new
restaurants and unique shops.

e As additional restaurants open in the area, the intersection of Lyndale Avenue and Lake
Street will really take off. New restaurants are expected to open in the former Macchu Picchu
space, and Tiger Sushi is opening in the Murals of Lyn-Lake. Retail brokers seeking a potential
restaurant in one of the two retail spaces in the Blue project, and a couple other restaurants are
rumored in the general area.

e DParking is an issue in the area. Numerous retailers in the area have little or no dedicated off
street parking, and on-street parking is often difficult to find, particularly in the evenings and on
weekends when restaurants are busiest. Furthermore, there has been a loss of public parking in
surface lots on the 2900 block of Lyndale as development has occurred. Although much of this
parking has been or will be replaced by indoor parking in new projects, some of it is not well
marked and confusing to navigate, particularly in the Uptown City Apartments.

e National chains don’t understand the Lyn-Lake area yet. Very few regional and national
chains and franchises exist in Lyn-Lake. Part of this is due to the general notion that urban
markets are more sophisticated and less homogeneous than suburban markets, presenting higher
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barriers of entry, and also because older, urban neighborhoods often don’t have the right size
space or number of adjacent off-street parking spaces. Several brokers and developers believe
this will change over time.

e The right national chains or franchises can be a good fit in the area. Although the Lyn-
Lake area prides itself on having mostly independent businesses, appropriate regional or national
chains or franchises can be a good fit in the neighborhood. Over the past couple decades,
numerous chains and franchise stores have opened in Uptown. While many have done very
well, some have closed. One developer attributes success to good local management and an
effort to fit in with the neighborhood and really understand the nuances of shoppers in the area.
In other words, stores that “plug in” to the neighborhood fabric and life are more successful
than those that are “stamped down” and operated with little local interaction. Examples the
developer cited are Bruegger’s Bagels and Urban Outfitters, which are substantial regional and
national chains but are operated locally and fit well in the urban fabric of the Uptown area, and
correspondingly they are successful, popular and have been around for a long time.

e National tenants are likely to show increased interest in the area. Several brokers and
developers believe as Lyn-Lake becomes more desirable that rents will increase and,
correspondingly, national tenants will realize the business potential and seek space there. This is
similar to what has happened around Hennepin and Lake in the past 20 years.

e Itis difficult to find independent (“ma and pa”) retailers able to pay $25 per square foot
in rent. One challenge to an evolving area is the risk that increasing rents push out old,
established independent businesses with national chains with better credit. It is likely that
franchises and chains will increasingly be interested in the Lyn-Lake area in the coming years,
and rents will continue to climb in the long term, which will encourage reinvestment and
increased revenue for building owners. And just as many of the tenants in Lyn-Lake moved
from Uptown because of increasing rents, the same thing is likely to occur to some degree in
Lyn-Lake in the mid- to long-term.

e A stronger business association and/or the creation of a special setvices district would
bolster Lyn-Lake. The comment points out that the Uptown Association, the business
association for Uptown, includes 175 members and promotes public safety and handles some
maintenance and snow removal issues, as well as a major event, the Uptown Art Fair. In
general, this is a larger and more active business association, and the Lyn-Lake Business
Association could look to Uptown and other business associations as a model for its own
operation, and in some cases working together to benefit each. We have been made aware that
the city is in the process of creating a special services district that covers an area that is
approximate to that of the Focus Area.

e The office market is very local with small users. The general Uptown office market is
mostly located in small office spaces, many of which are on upper floors of retail buildings. One
of the few other office buildings in the area is the Lake Calhoun Executive Center, located on
the northwest shore of Lake Calhoun, which is nearly full, according to the owner. Brokers and
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developers feel there is additional demand in the long term for multitenant office space, which
can be especially vital at the Mozaic and 2900 Lyndale projects if a light rail station is adjacent.

Building Owner and Business Owner Comments

e Key retail types are missing from the Lyn-Lake area. Although Lyn-Lake has a very diverse
range of retail and commercial tenants, some categories are missing. Included on this list are
bookstores, a grocery store, copy shop, bank, florist, and pharmacy. Several of these retailers
exist nearby, but not in the Focus Area. Although a full service grocer is not located in the
Focus Area, several are located within one mile, including Rainbow, Lund’s, Kowalski’s and the
Wedge Co-op (in the Influence Area). It must be noted that, although the intersection of
Lyndale and Lake doesn’t have a pharmacy, a Walgreen’s is located in the Focus Area, at Lake
Street and Pillsbury Avenue. As well, a credit union is proposed for the 2800 block of Lyndale.

e There is not enough daytime traffic in the area. This is due to a number of factors,
including the number of destination restaurants that attract mainly evening and weekend traffic,
and the relative lack of office space in the area. Potential new office development planned for
the area may start to change this, as would marketing efforts that draw daytime shoppers.

e Many businesses fear increasing rents. Several tenants in the Lyn-Lake area moved from a
location in Uptown, partially because of increased rents. They perceive the same thing will
happen in Lyn-Lake as more development occurs and the area becomes more popular. This
observation is supported by our analysis of increasing lease rates and our interviews with brokers
and developers.

e There is not enough synergy among businesses. A large number of commercial and retail
tenants in the area represent niche markets, and as a result, their customers often may be drawn
to just one store and are not inclined to browse others.

e Lyn-Lake is what Uptown wants to be. This comment is interpreted to mean that while
Uptown has become too upscale and streamlined, Lyn-Lake remains quirky and funky with an
eclectic mix of predominantly independent businesses. Many people in the area cite this aspect
as a source of pride in the neighborhood. However, the opposite comment, Uptown is what
Lyn-Lake wants to be, was also offered in interviews, and that is interpreted to mean that
Uptown has been more successful, a notion that can be supported by generally higher retail rents
in Uptown versus Lyn-Lake, on average.

e The Lyn-Lake Business Association, while active, could be more. Several building and
business owners commented that they are involved with the local business association, but that
the organization could be more active, add members and broaden its scope to address more
issues that would benefit all businesses in the area.

e Kmart has a detrimental effect on Lyn-Lake. The Kmart store, built in the 1970s
immediately east of the Focus Area, has too much surface parking and doesn’t fit well in its
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urban surroundings. Furthermore, it closed Nicollet Avenue and restricted traffic flow. Both
urban design and traffic issues therefore reduce the retail potential of the surrounding area,
including along Lake Street west of Interstate 35W.

SUMMARY,

The commercial market in the Lyn-Lake area is diverse and holds much future potential. Critical
mass, synergy, parking and upkeep on some properties are an issue, but there are a number of
positive trends in the area.

The area is a major location for restaurants and bars, as they make up nearly one quarter of all
businesses in the area. This is likely to remain so, as new restaurants are opening and planned in the
area. Other tenant types that are popular include hair salons, fitness studios, as well as eclectic
businesses that are difficult to categorize.

Although commercial rents are increasing, opportunities continue to exist for a variety of new
tenants to open in the Lyn-Lake area. Several underutilized properties exist in the Focus Area,
particularly along Lake Street east of Garfield Avenue, which could become available for
redevelopment, or at a minimum re-tenanting in the near- to mid-term.
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INTRODUCTIO

This section analyzes the housing market in the Lyn-Lake area. Itlooks at current home sales trends
and apartment rents, recent and planned residential development, buyer and renter profiles and
considers future residential needs in the area.

RECENT FOR-SALE TRENDS|

Recent For-Sale Housing Trends

e Chart 8 on the following page shows four sub-charts with for-sale housing prices from 2003
to the present (August 2008). The four charts are geographically arranged in to the four
neighborhoods that border Lyn-Lake, with Lowry Hill East in the upper left (northwest),
Whittier in the upper right (northeast), Lyndale in the lower right (southeast) and CARAG in
the lower left (southwest).

e The charts are scatterplots showing all home sales in each of the four quadrants since 2003,
including both multifamily (townhome and condominium) and single-family sales in that
time. The charts also show the median overall home sale price in that time.

e The CARAG neighborhood had the highest median home sale price in that time, at
$220,900. Lowry Hill East followed at $214,816, Lyndale at $194,900 and Whittier at
$135,700. These scatterplot and median sale price figures correspond generally with the
median incomes presented in the Demographic Analysis section, and reflect the greater
wealth to the south of Lake Street and west of Lyndale Avenue.

e The scatterplot charts show a general concentration of sales in the $175,000 to $225,000
range in all quadrants, with the exception of Whittier, which has a concentration of sales less
than $200,000. Both CARAG and Lowry Hill East also had a number of sales between
$200,000 and $600,000, and some above that total, reflecting the greater abundance of
homes in that range. Whittier and Lyndale, by comparison, had very few sales in excess of
$400,000, although Whittier has a few large mansions along Blaisdell, Pillsbury and Pleasant
Avenues that changed hands for very high prices.

e We analyzed median home sale prices by year for both single-family and multifamily
dwellings since 2003. Overall, prices increased from 2003 through 2005/20006, and have
declined back to nearly 2003 levels in the time since.
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Chart 8 — Housing Sales 2003-Present — Lyn-Lake Area
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Recent For-Sale Development

Table 3 shows recent for-sale developments in the general Lyn-Lake area. A map showing the

location of each is on the following page.

Table 3 shows that 533 new condominium and townhome units have been added to the
general area since 2005. Nearly all have been completed and are open for occupancy. The
exception is the Track 29 project, of which 27 units are complete, with the remainder to begin
construction once sales allow.

The 533 units listed account for nearly 30% of the approximately 1,800 units that are
completed, under construction and planned in the area. This figure is slightly more than the
20% ownership rate for all housing units in the greater Lyn-Lake area

Although none of these projects are located in the Focus Area, Track 29 and the Midtown
Lofts are located immediately to the west along the Midtown Greenway. Other condo
projects are located on infill sites along major commercial streets, including Lake Street, and
Lagoon and Nicollet Avenues.

Table 3 also shows that condominium unit prices rarely exceed $500,000 unless located near a
natural amenity such as Lake Calhoun. Prices for new condo units typically exceed those of
existing condo units, but are not generally more than the highest single-family home prices
nearby.

Additional for-sale development is expected to occur on infill sites along the Midtown Greenway
and major commercial corridors. Due to current market and economic conditions, this

development is not likely in the near-term, but rather the mid- to long-term.

Table 3
Key For-Sale Housing Development - Recent and Planned
Lyn-Lake Area
October 2008
Year  Tot

Development Name Built  Units Status Stories Low High Developer
Track 29 2006-on 122 u/C 2to4 $175,000 - $424,900 RMF Entities
Midtown Lofts 2005 72 Open 2to 4 $179,900 - $459,900 Lander Group
Greenleaf Lofts 2005 27 Open 4 $145,000 - $345,900 Master

Arts Quarter Lofts 2005 29 Open 4 $175,000 - $429,900 Master

3310 Nicollet 2006 35 Open 4 $152,900 - $249,900 Prima Land
The Edgewater 2006 23 Open 6 $500,000 - $2,000,000 FFR

Lumen on Lagoon 2006 44 Open 5 $224.900 - $524,900 FFR/Acketberg
Loop Calhoun 2007 119 Open 5 $198,768 - $731,386 Mathwig

Eat Street Flats 2007 62 Open 4 $153,711 - $311,515 Lupe Development
[Subtotal 533 $145,000 - $2,000,000

Sources: Joe Urban, Ine.
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Condo Development Map 6
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RECENT RENTAL TRENDS|

Table 4 shows. A map on the following page shows the location of recent and pending rental
development in the greater Lyn-Lake area.

e Table 4 shows a total of 1,321 units recently developed, under construction or planned in
the general area. Four of those developments, Blue, Murals of Lyn-Lake, Uptown City
Apartments (located on two sites, 91 units of which are at Lake and Aldrich) and a planned 62
unit project by Brighton Development, are located in the Focus Area.

e The 1,321 units account for more
than 70% of the total of
approximately 1,800 units recently
opened, under construction or planned
for the area.

e As with condo projects, the recent
apartment projects in the area are
located on infill sites along the
Midtown Greenway or on major
commercial streets.

e Blue and the Murals of Lyn-Lake are
mixed-use rental projects that opened in
2008 in the Focus Area, adding 351
units to the neighborhood.

Table 4
Key Rental Housing Development - Recent and Planned
Lyn-Lake Area
October 2008

Year  Toul
Development Name Built  Units Status Stories Low High Developer
Mozaic N/A 155 Planned N/A N/A -N/A Acketberg
Calhoun Squate N/A 156 Planned N/A N/A -N/A Capital Growth Madison Mqt.
Fremont Site N/A 199 Planned N/A N/A -N/A GRECO
Karmel Village N/A 77 u/C N/A N/A -N/A Basim Sabri
Bringhton/Salem N/A 62 Planned N/A Affordable - Affordable Brighton
Blue 2008 242 Open 5 $995 - $2,900 GRECO
Murals of Lyn-Lake 2008 109 Open 5 $1,085 - $2,300 Turnstone Group
Uptown City Apartments* 2004 163 Open 4 $1,010 - $2,400 Village Green
Lake Calhoun City Apartments 2007 158 Open 4 $1,035 - $2,195 Ackerberg/Village Green
[Subtotal 1,321 $995 - $2,900 |
Note - Projects in Bold are Located Within the Focus Area
* - Uptown City Apartments ate in two buildings, one with at 714 West Lake in the Focus Area, the other at 1220 West Lake
Sources: Joe Urban, Inc.
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Rental Housing Map 7
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Rents at newer apartment projects are significantly higher than typical existing rental
buildings in the Lyn-Lake area. Typical rents for existing buildings range from less than $600
for studios to not usually more than $1,100 for a two-bedroom unit, and per square foot rents
range from $0.90 to $1.25 per square foot. At new projects studios are typically more than
$1,000, with rents for large units approaching $3,000, and units are approximately $2.00 per
square foot.

Vacancy rates in the area are low. We surveyed several existing and recent apartment
buildings that have reached stabilized occupancy (projects that have been open long enough to
allow them to be fully leased, which can take as long as 18 months for larger projects) and found
the general area to have approximately a 3% vacancy rate. This is well below the 7%
considered to be an industry standard for market equilibrium. At Blue and Murals of Lyn-
Lake, leaseup is reported to be stronger than expected, as both projects appear to have
significant demand.

INTERVIEWS

We interviewed developers, leasing agents and housing experts in the area to gather opinions on the
strengths and weaknesses of the housing market in Lyn-Lake. The following bullet points
summarize these interviews.

Keys to housing desirability in the area include nearby amenities such as shopping and open
space, as well as employment.

Nearby mixed-use development, with a variety of commercial options, including retail,
restaurants and entertainment in the Lyn-Lake, Uptown and downtown areas are a major
attraction for residents in the area. Being in a walkable urban environment is an added plus,

as area residents are thus not reliant on their automobiles for all trips and generally like the urban
fabric.

The Chain of Lakes and Midtown Greenway are significant recreational and commuter
amenities for area residents.

Employment is a major driver of housing demand, particularly for rental housing in the Lyn-
Lake area. The proximity of major employment centers in downtown Minneapolis, and along
Interstates 394 and 494 in the southwest and west metro area drives substantial demand for
housing. Agents at Blue and Murals on Lyn-Lake indicate that many of their renters work for
either Target or General Mills, which are Fortune 500 companies located in downtown
Minneapolis and Golden Valley, respectively. The nearby University of Minnesota and other
colleges in the area also generate demand for housing in the area.
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Recent housing development in the area is not distinguishable between rental and for-
sale product. Whereas suburban development patterns typically separate for-sale housing
(single-family homes and townhomes) from rental housing (garden-style apartments), and
therefore for-sale and rental housing are geographically and visually distinctive from one
another, development in the general Lyn-Lake area in recent years has been indistinguishable
between apartments and condos. This is an indication of the overall desirability of the
neighborhood for a broad range of renters and buyers who seek a vibrant urban environment,

and may indeed be willing to either rent or own simply to be in the neighborhood.

Leasing agents at Blue and Murals of Lyn-Lake report that renters fall in to typical demographic
profiles, including young professional singles and couples, and mid-career professionals who
rent by choice or are recent transplants. However, agents report an unexpectedly large
number of older, baby-boomer renters. This is an indication that the general Uptown/Lyn-

Lake area is popular enough among an older age group that they are willing to give up owning

their housing in order to live in a good urban location with amenities within close and even
walking distance.

SUMMARY,

The Lyn-Lake area has been a popular place to live for a long time, and is continuing to attract new
housing development. Nearly 800 new housing units have been added to the surrounding
neighborhoods since 2000, and hundreds more are planned or proposed, pending economic and real
estate market conditions. However, with an attractive, walkable urban neighborhood fabric, with
nearby commercial and recreational amenities and employment, the Lyn-Lake area will see
continued residential development in the mid- to long-term.
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INTRODUCTIO

This section reviews the site and neighborhood, demographic, commercial and housing analysis
presented in earlier sections of this report, draws conclusions and makes recommendations based on
research.

CONCLUSIONS|

Overall Conclusions

In general, the broader southwest Minneapolis area around Lyn-Lake is a popular place to live, shop,
dine and be entertained. The Lyn-Lake Focus Area encompasses an area that is very mixed-use in
nature, with a generally good urban fabric, and is accessible by automobile, transit, bicycle and on
foot.

Demographic trends support the continued development of rental and for-sale housing in the Lyn-
Lake area.

Current market and economic conditions present uncertainties that may negatively affect
development in the short term, and announced projects may be stalled and vacancies may rise.
However, we believe that long-term demographic and development trends favor the Lyn-Lake area
for a variety of reasons.

Key Conclusions

e The Lyn-Lake area is a popular destination for living, shopping, eating and entertainment
due to its good urban setting and variety of eclectic stores and restaurants. The area is
walkable, well-served by transit and is close to employment centers in the Twin Cities.

e Recent streetscape and street reconstruction has improved the appearance of the area,
despite temporarily inconveniencing area businesses. Although these upgrades have
improved an already strong urban fabric, vacant or underutilized parcels remain, particularly
east of Garfield Avenue along Lake Street. One or more of these parcels could become
available in the market in the short- to mid-term, and could support a combination of
housing and/or commercial space.

e Demographic trends show an increase in childless households, including singles, couples,
roommates and adult family members living together. Attached housing in apartments,
townhomes or condominiums are among the housing types that will be favored in the
marketplace in this scenario. Lyn-Lake has the ability to capture demand for housing like
this in the future.
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e The commercial market in the Lyn-Lake area is strong, and there exists a wide variety of
eclectic businesses with an emphasis on restaurants and bars. Lease rates in the area are
gradually increasing, and will likely continue to do so over time as the area gains popularity.

e Rent increases can be a positive for building owners, developers and many businesses, but
they can also result in smaller “ma and pa” stores leaving the area, possibly reducing the
eclectic variety of retail in the area.

e There is also a fear among existing business owners that increased rents in the area will lead
to numerous national franchise stores and restaurants, which could negatively impact the
charm and variety of the area.

e With the possible exception of the cluster of restaurants near the Lyndale/Lake intersection,
the retail market lacks synergy, due to the wide variety of stores and their location with
respect to each other in the area.

e The eventual redevelopment of the Kmart site with a high quality urban mixed-use
development that allows Nicollet Avenue to become a through street will benefit the Lyn-
Lake Focus Area. This has been identified as a priority in past city planning documents, and
should be pursued.

e New housing in the Lyn-Lake area alone will not necessarily create demand for new
businesses. With 11,706 households (as of 2000) in the four neighborhoods that border
Lyn-Lake, the addition of the 787 units added to the area this decade (a 7% increase)
provides an increased customer base in the immediate area that can bolster existing
businesses. However, it will require thousands of new housing units to support new
businesses by themselves. A common industry threshold for a new grocery store, for
example, is 10,000 new housing units. Lyn-Lake businesses will need to continue to rely on
customers from the broader area, although new residents will certainly provide new
customers, particularly among businesses that cater to young professionals or empty nesters.

e There will be long-term housing demand in the Lyn-Lake area for both rental and for-sale
product targeted to a variety of income levels. Rental housing will likely make up the
majority of new housing units, but for-sale housing will be a larger share than the current
20% of existing households that own their housing.

e Most recent housing in the area has been mid- to upscale in terms of price point and rents.
Although this trend will continue, there also will be continued demand for affordable and
moderately priced housing in the area, although high land prices may make development of
these housing types difficult.

e Should the Southwest corridor light rail line be built, and if it follows the route through
Uptown and Lyn-Lake along the Midtown Greenway, there will likely be a station at Lyndale
Avenue. Studies nationwide show that, when rail service begins, condominiums and
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apartments increase in value as much as 45% within a quarter mile of a station, although a
10% to 20% increase may be most realistic. Office and retail rents also increase with close
proximity to rail. We strongly believe that a light rail station at Lyndale Avenue and the
Midtown Greenway would increase demand for a variety of development types in the area,
particularly housing.

RECOMMENDATIONS

Specific Recommendations — Commercial Market

e Although we don’t recommend drastically increasing parking in the Lyn-Lake area, particularly in
its core, we recommend a parking strategy that encourages shared parking whenever possible
and improved signage and wayfinding from parking to retail areas. Encouraging businesses to
provide discounts for customers who bike, walk or take transit is one additional way to reduce
parking demand.

e It was noted earlier in the report that approximately 160 off street parking stalls are located in
the public lot along Garfield, north of Lyndale Avenue. An additional 105 stalls are located in
the Uptown City Apartments and Blue projects together, and 124 stalls are planned for the 2900
Lyndale project. Together, this paid, off-street parking totals 389 stalls. With approximately
275,000 square feet of commercial space in the Lyn-Lake core, this equates to 1.4 stalls per
thousand square feet. Add the approximately 310 on-street spaces in the Lyn-Lake core, and the
ratio increases to 2.5 stalls per thousand square feet. Typical suburban shopping centers have a
parking ratio of four or more stalls per thousand square feet. We acknowledge that parking is
occasionally difficult to find and some tenants view this as a problem. However, considering the
large and growing population within walking distance of the Lyn-Lake area, and the fact that the
area is well served by transit, we believe that parking options in the Lyn-Lake area are generally
sufficient. Constructing a parking garage on the Garfield Avenue lot is an option, as it would
improve retail viability somewhat, but it a parking garage is also expensive, a cost that would

require additional scrutiny. 7 | ’ : —_
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existing core of the Lyn-Lake area, stores are not in any particular arrangement, due mainly to
the variety of building owners. The possible exception is the relative concentration of
restaurants near the Lyndale/Lake intersection. Short of the ability to concentrate retailers by
type, providing maps that show retailers broken down by category on a color-coded map may
help visitors navigate the area businesses.

e As demand increases for regional and national franchises and chain retail and restaurants, the
Business Association can work with building owners, brokers, developers and prospective
tenants to ensure that new tenants are a “good fit” with the neighborhood. Although it is
ultimately the decision of each individual building owner as to what tenants are in place, at a
minimum, this strategy can help stakeholders work together in a way that may benefit all.

e We encourage the creation of a Special Services District or Business Improvement District, and
supportt the recent efforts on behalf of the City of Minneapolis to create a Special Services
District. These districts can provide a number of things above the baseline services of the city
(although some of these can be achieved with the existing business district). The following ideas
are listed in relative order of complexity, starting with the simplest, or “low-hanging fruit:”

1) Cleaning, including power washing of sidewalks, more garbage cans, litter pickup;

2) Improved safety using “ambassadors” roving the streets, providing directions and
reporting disturbances;

3) Entertainment or events to increase visitors to the district;

4) Signage or wayfinding to help drivers, bikers and pedestrians find destinations;

5) Branding and marketing of the area; and

6) Working with building owners and brokers to recruit particular types of businesses
to encourage better mix.

e Additional steps for the Special Services District that are also worth considering, although they
may be more complex, could include land assembly to encourage new development, gap
financing for development, joint venturing with private developers on projects, and developing
initial demonstration projects to catalyze future development. These steps would require strong
partnerships between a) the City, b) private developers and c) local stakeholders such as
neighborhood and business associations are critical for future development. This is especially
true in the Lyn-Lake area, since many new development proposals will be mixed-use and a
combination of commercial and housing.

e The Lyn-Lake area is well-known among locals as a distinct area of the city, whereas to those
from outside the area and newcomers, it is generally considered to be part of Uptown. For
branding and marketing purposes, it makes sense to recognize the value the relationship to
Uptown brings, while still maintaining an identity as a unique node in the city.
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Specific Recommendations — Housing Market

With continued demand for rental and for-sale housing at a variety of income levels, there will
be proposals for a variety of housing types and styles, including the possibility in the mid- to
long-term of a proposal for a housing tower of significant height. An example of this occurred
recently with the Mosaic project, proposed by the Ackerberg Group at Lagoon Avenue east of
Hennepin. The opportunity for redevelopment is rare, and sites are often small in size, and, as a
result, developers often propose additional density or height in order to make the project “pencil
out.” Even if a proposed building is acceptable to the city and neighborhood groups, it is critical
that the ground level contain a pedestrian-scale presence. This enhances value of the project
itself but also its neighbors. Also, consider mechanisms that keep the fagade facing the
commercial street lower in height, but stepping-up to greater building height away from the
street.

Compared to Uptown and in particular locations closer to the chain of lakes, the Lyn-Lake area
has generally lower housing prices. This makes Lyn-Lake more attractive to renters and buyers
of housing because of a lower price per square foot. Developers in the Lyn-Lake area can use
this to their advantage by offering housing units at a slightly better relative value compared to
those to the west.

Many of the larger sites in the Lyn-Lake area have been already built upon, although some await
redevelopment. Future sites will likely be very small in size, often not exceeding one acre.
Several good examples of infill can be found around the city that can be used as examples for
developers to follow in the Lyn-Lake area.

0 West River -
Commons is a 56-
unit residential
development that
includes 8,000
square feet of retail
space. Itis located
on a one-acre site
at Lake Street and
West River Road,
and is a very good ! : .
example of mixing IN Bt - . ‘i_- jgf-
uses, good design, RS
creating good
private/public
space and hiding
all parking under
or behind the
building.
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O Hiawatha
Square isa 16
unit
condominium
building with a
ground floor
coffee shop
and indoor
parking. Itisa
very good
example of
utilizing a very
small site —
approximately
10,000 square
feet or a
quarter acre -
for mixed use-
development.

Hiawatha S quare

SUMMARY,

The Lyn-Lake area is a popular place to live, work, shop and be entertained. Demographic and long
range real estate development trends indicate the area will enjoy continued popularity.

We recommend increased coordination by the Business Association and the newly-created Special
Services District to improve the operations, appearance and potentially the makeup of the
commercial uses in the Lyn-Lake area.

Housing demand, including affordable and moderate income, will continue in the mid- to long-term.
Likely future development will be quite dense in style.

The City of Minneapolis will need to consider examples of infill, mixed-use and dense urban
development from elsewhere in the city and in other urban areas when seeking guidance on design,
massing, parking, and other regulatory issues as additional development occurs.
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Powderhorn and Calhoun-Isles Community Health Data
Prepared for the Lyn-Lake Small Area Plan
May 2008

Health Conditions and Behaviors
In 2002, the SHAPE survey interviewed 6,638 Minneapolis adults age 18 and over on a wide range of
health topics. Special effort was made to make possible the analysis of data at the community level.

Selected resident health data, 2002

Powderhorn Calhoun-Isles  Minneapolis

Obesity and Nutrition Related Factors

High blood pressure 12.0 16.4 16.5

Diabetes 3.6 33 5.0

Overweight 48.3 39.1 47.3

Met moderate or vigorous activity guidelines 62.2 63.6 60.5
Other Health Conditions and Behaviors

Depression 16.5 18.8 14.6

Binge drinking in past month 21.9 21.9 19.1

Current Smoking 24.1 17.8 20.7
Health Care Access

Uninsured part or all of last year 31.8 12.9 17.9
Healthy Homes for Children (among households with children under 6)

Child exposed to chipped paint 49.1 34.4 27.7

Child exposed to in-home secondhand smoke 10.9 4.6 12.3
Financial Distress

Worried about food running out 215 6.7 121

Food shelf use 5.4 1.0 3.6

Receiving WIC food assistance 7.6 0.7 4.3
Social Conditions

Involved in neighborhood or school activities weekly 20.3 22.7 24.6

Think people can depend on each other 73.2 82.6 80.1

Feel secure living in this community 72.0 92.5 81.0

Believe this is a good community to raise kids 64.9 82.5 73.1

Feel they can get help from others in community 67.2 73.2 73.4

Felt unaccepted because of culture at least monthly 271 10.0 19.0

Attend cultural heritage activities at least monthly 29.6 25.6 26.6

Resident Birth Data
From 2002 to 2004, there were 3570 babies born to mothers living in the Powderhorn Community. This is
19 percent of all births in the city.

Characteristics of births by area, 2002 to 2004

Powderhorn Calhoun-Isles  Minneapolis

% of births to teens 19 and under 12.3 1.7 10.8
% of mothers starting prenatal care in the first trimester 69.9 88.9 76.6
% of low birth weight births (less than 5.5 Ibs.) 7.8 6.2 7.8
% of births that were preterm (less than 37 weeks) 9.9 9 10.3
% of births to mothers with less than H.S. education 36.7 3.9 24.2
Infant mortality rate per 1,000 live births 7.6 2.7 6.2

Sexually Transmitted Disease
Sexually transmitted disease rates have fallen since 2000, yet remain a concern in this area. HIV and
AIDS data are not available at the community level.

Sexually transmitted disease rates by area, 2004

Powderhorn Calhoun-Isles  Minneapolis

Gonorrhea rate per 100,000 persons 33.7 82.2 26.4
Chlamydia rate per 100,000 persons 86.0 282.2 65.4
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D. Community and Steering Committee Meeting Summaries



LYN-LAKE SMALL AREA PLAN

Summary of Outreach Efforts
March 31, 2009

COMMUNITY MEETINGS

6/24/08 Existing conditions and visioning
9/15/08 Market and issues

12/18/08  Urban form

2/19/09 Plan recommendations

STEERING COMMITTEE MEETINGS

e 4/23/08
e 5/19/08
e 7/29/08
e 10/15/08
e 2/11/09

FOCUSED MEETINGS

e Interviews held with various developers, real estate brokers, and business people conducted as part
of the market analysis during the Fall of 2008.

UPDATES TO STAKEHOLDER GROUPS

o  Whittier Alliance 2/11/08
e CARAG 2/19/08
e Lowry Hill East Neighborhood Association 2/20/08
¢ Lyndale Neighborhood Association 2/25/08
e Lowry Hill East 4/16/08
e Whittier Business Association 5/14/08
e  Midtown Community Works Partnership 5/22/08
¢ Nicollet-Lake Business Association 7/30/08
e Lyn-Lake Business Association 9/15/08
e Lyndale Neighborhood Association 3/2/09

e Whittier Alliance 3/9/09

e Lowry Hill East Neighborhood Association 3/11/09
o CARAG 3/17/09
¢ Nicollet-Lake and Lyn-Lake Business Associations 3/25/09

CITY PLANNING COMMISSION MEETINGS
e Committee of the Whole 3/26/09

E-MAIL AND WEB UPDATES

e Various updates were sent out noticing stakeholders of upcoming meetings, and of past meeting
outcomes.

e A project web was established and agendas, meeting notes, and general project updates were
posted there.

OTHER OUTREACH

e Flyers were posted along Lake Street and Lyndale Avenue before the first community meeting.

e Direct mailing was sent out notifying property owners and tenants of the second community meeting
and the overall process on September 15, 2008.

e Press releases were issued before each community meeting



LYN-LAKE SMALL AREA PLAN
Community Meeting #1

Tuesday, June 24, 2008
Redeemer Health and Rehab Center
7:00-9:00 PM

MEETING SUMMARY

The purpose of the meeting was for the public to hear an overview of the process to come,
review information about existing conditions and land use policy, and discuss their vision for the
future of the Lyn-Lake area.

The meeting was an open house format. A short presentation was given, and then people were
encouraged to walk around the room, look at presentation boards, and talk to city staff.

The following questions and comments were discussed during the open house session:

It was suggested that CPED owned properties be scrutinized in the area, and that this plan
should address how they will be used in the future. In addition, problem properties
should be analyzed, and an action plan developed for how to deal with them.

An attendee described their property as being located between Uptown and Lyn-Lake,

but just outside the Lyn-Lake focus area described on the map. They do not identify their
property as being part of the Uptown area. They also suggested that the areas are unique
neighborhoods with different characteristics.

Another attendee liked the idea of having a focus and influence area to address the need
for emphasis on a core area of the neighborhood.

It was suggested that staff should attempt to meet with major property owners.

Consider structured parking on the interior of blocks, lined with development.

The City should require minimum of two stories on Lake St and Lyndale Ave.

Lyn-Lake should strengthen its market identity, and strike a good balance between types
and quality of commercial uses.

Parking should be looked at from a number of perspectives, what are the needs of
neighborhood residents, business owners, visitors, etc...

Questions asked included:

How long of a window will this plan be effective for? CPED attempts to draft small area
plan documents that have a long range vision of approximately 15 years.

What plan does this replace? There is a plan that was done in 1997 for Lyndale Avenue,
but it focuses primarily on infrastructure and not land use. Other than policies related to
major corridors and activity centers in the comprehensive plan, there is no current plan
for the area.

Why is the City undertaking this planning process? When the Uptown plan was initiated
two years ago, several people commented that attention should also be given to Lyn Lake.



The decision was made to move forward with a Hennepin/Lake focused plan at that time
and come back and do a separate Lyn-Lake plan. In addition, there is currently a gap in
detailed land use planning recommendations for the section of Lake Street from Bryant to
Blasidell.

Does the city have any form-based zoning regulations? The city doesn’t have a formal
form-based code, but there are design guidelines in some small area plans and staff
attempts to work with developers to shape new development through the use of existing
tools.

At one “station” at the open house, participants were asked the following questions and provided
the responses listed:

1) What do you value most about the Lyn-Lake area?

Beautiful architecture

Independent businesses and arts focus

Mix of businesses types and price points

Eclectic

So much to do within walking distance

Good alternative transportation (21 bus and the Midtown Greenway)

All the wonderful restaurants, the walkability, all the things to do within walking
distance, beautiful houses and care of gardens, neighborhood activity and involvement,
the way Lyn-Lake creates spaces to celebrate community (Art Car, Bryant Lake Block
Party, Pizza Luce block party), the VFW, the new development and possibility (Blue, the
Murals, etc), the greenway!!!

That it’s not Hennepin and Lake

Diversity of ownership

It’s Greek to Me

Feel of a small town commercial node — small businesses, many smaller buildings and
store fronts, generally 2 -3 story buildings, some older/historic buildings, relatively intact
streetwall (few parking lots fronting on major streets)

Many restaurants, variety of shops and entertainment, kinda funky and eclectic (Jungle,
Greek to Me patio) — this statement supported by two more people

Walkable

Small town fell. Low rise buildings (1 -3 stories) Preserved older historic buildings, wide
sidewalks. Feels like Uptown in the 60s and 70s before it became and “activity area”. —
this statement was also supported by another person

No chains

Art culture that’s accessible — galleries, theater — the more the merrier — art supplies,
missing music, bookstore

Other amenities | associate with vibrant urban culture — mix of businesses, restaurants,
independent, small shops and operations (e.g. the wedge)

Alternative culture

Human scale of entities whether business or art

Some unigue architecture — modern and historic can blend together

Potential for transit destination at Nicollet and/or Lyndale



e Lots of people doing a variety of things

2) What do you feel are the biggest challenges facing the Lyn-lake area?
e Car intensive uses prevent a safe and pleasant pedestrian n environment

Traffic/car focus (moving more cars faster)

Filling vacant commercial space with viable healthy businesses (what kind do we need?)

High quality built environment (improve existing)

New development in area are completely incompatible with scale of existing/older

development

Lyn-Lake commercial area seems to lack a focus/strong identity

e Area can look derelict — much dirt and debris, property owners don’t sweep sidewalks
and pick up trash

e Can’t know how the area will develop without knowing whether light rail will come to
the area.

e Balancing the concerns of current residents with the needs of commercial and new high
density developments

e Retaining independent businesses and services without pricing them out of the area — this
statement was also supported by another person

e How to preserve small, unique local businesses

Diversity of ownership — i.e. not just merchants who lease from one property owner buy

many property owners

Maintaining its own unique voice and not being Uptown’s “dowdy sister”

Litter, crime, lack of respect for property, band and short sighted development

Traffic — how to get people around, to and from in a more pedestrian friendly way

Improving safety — reducing crime

Density — where you need it for transit and economies of scale, when you want less to

reduce crowded/traffic/parking issues.

Maintaining/increasing small enterprises (business and culture) that are successful

Danger from lack of planning and investment by state/federal government

Car-centric intersection

Increasing sense of community when there is a large rental population

Allowing more intense uses that respect pedestrian spaces

Providing for all the new residents moving to the area

3) What three words describe your vision for Lyn Lake?
e Diversity of ownership
e Streetlife, two story buildings along corridors, mixed uses
e Model of green/sustainable living and working — this includes better landscaping, more
green spaces and more pedestrian/bike/alternative-friendly features
Vibrant, diverse urban culture
People, density, commerce
Diverse, arts, urban
Bike culture
Bustling, shady, walkable



Serving neighborhood needs

Colorful, non-homogenous

Eclectic, independent, artsy

Vibrant, eclectic, small scale density

Lake Street needs more small scale regional retail that can draw people from all over
(think Schatzlein’s)

One comment card was received with the following two suggestions:
e Send surveys to business or figure out a way to get input from them.
e Reach out to the groups in the community that don’t attend meetings



LYN-LAKE SMALL AREA PLAN
COMMUNITY MEETING #2

Monday, Sept. 15th, 2008
Redeemer Health and Rehab Center
7:00 - 9:00 PM

Meeting Summary

The purpose of the meeting was for the public to hear an overview of the planning process, learn
about demographics and real estate market influences, and discuss what works and what doesn’t
in the Lyn-Lake area.

The meeting began with a presentation on the status of the small area plan process, followed by a
presentation by Sam Newberg of Joe Urban, Inc. These presentations can be found here.

After the presentations, attendees were asked to discuss three questions and participate in a
mapping exercise with the people at their table. The questions were:

o |dentify your favorite place in the study area and explain why.

o |dentify your least favorite place in the study area and explain why.

o |dentify where in the study area it is difficult or unpleasant to travel — by car, bike, foot, etc — and
explain why.

The purpose of this exercise was to move from a discussion of vision for the area to one about what works
and what doesn’t in the Lyn-Lake area. At the end of the meeting the results of the exercise were posted.
The combined maps and comments can be found here.



LYN-LAKE SMALL AREA PLAN
COMMUNITY MEETING #3

Thursday, Dec. 18th, 2008
Intermedia Arts
7:00 - 9:00 PM

Meeting Summary

The purpose of the meeting was for the public to get an update on the planning process, learn
about a building bulk analysis and possible future design scenarios and issues, and discuss those
issues with City staff and consultants.

The meeting began with a presentation on the status of the small area plan process, followed by a
presentation by Phil Carlson of Bonestroo, Inc. The presentation can be found here.

Mr. Carlson presented a computer generated model of the study area that was designed to
explore issues related to building height. Then he focused on three “case studies”. These case
studies were sites chosen for the purpose of exploring design issues (they are not actual proposed
development). A site at 26™ Street and Lyndale Avenue S. was chosen because there had
previously been a development proposal there and it’s now stalled. This case study explored
infill housing of a slightly higher density and design options for a commercial building on the
southeast corner of the intersection. The public parking lot along Garfield Avenue was the
subject of the second case study. Pedestrian and vehicular circulation issues were examined as
were design options for a potential future ramp and commercial and residential development on
the site. The third case study was the intersection of Lake Street and Harriet Avenue S. In this
study, the designers explored how future building should be placed and options for transitional
uses and scale as uses change from commercial along Lake Street to residential along Harriet
Avenue.

After the presentation, participants were invited to review the drawings done by Bonestroo, talk
to City staff and the consultants, and fill out comment sheets. The comments received are
summarized below:

General

e Please support of community gardens in the Lyn-Lake Small Area Plan. Since the
opening of new residential developments we have seen interest in the Soo Line Garden
grow. Please take into account that increased housing density leads to increased demand
for community garden space. Specifically address ways to increase community gardens
spaces within the Plan's area of influence. The Plan should also specify permanent
community garden space, as opposed to temporary use of vacant.

e | think the case studies should be “public-space centric”, not private lot centric.

e W should mandate more public spaces, public art, green roofs, and “sidewalk stories” like
Marcus Young’s work in St.Paul.



e Let’s build rental bikes into the plan with defined placement.
e Where are the small scale gardens?
¢ Need more sustainability goals and green space.

26" and Lyndale Case Study
e Intensify Mixed Use Commercial along Lyndale that it can focus on commercial nodes
that serve adjacent residential
e Facilitate intensity of uses at corner by up-zoning and adding dense residential
e | think the option presented looks great.

Lake and Garfield Case Study

e Important to include commercial uses in this low-speed area on south end of ramp

e The future Midtown Greenway LRT or streetcar stop should be sited to maximize
potential for new development along the Greenway and pedestrian connections to
Lyndale Ave. S. Potential parking ramp access along the Greenway at Lyndale my be
detrimental to pedestrian access. Possibilities for incorporating access from the Greenway
in with new development may be worth exploring, as this could help enliven the transit
station and the Greenway.

Lake and Harriet Case Study

e Consider coordinating vehicle pathways across the 3 blocks (East-West — Lyndale,
Garfield, Harriet to Grand)

e At Garfield Southbound at Lake - consider turn lanes (3: right, left, thru)

o | like the transitioning of buildings .. from higher to shorter

e The general idea of mixed-use/commercial/residential and transitions looks like a great
idea — ensuring this is possible within the existing code would be great.

e Parking lots such as the one on the southeast corner of Lake and Garfield should also be
shown with development scenarios.




LYN-LAKE SMALL AREA PLAN
COMMUNITY MEETING #4

Thursday, February 19, 2009
Bryant Square Park
7:00 - 8:30 PM

Meeting Summary

The purpose of the meeting was for staff to review the draft recommendations in the plan with
the public and explain the adoption and public comment period process.

Amanda Arnold gave a presentation that covered:
e The purpose of the plan
The process to date
Context for the plan
The vision statement in the document
Overall issues identified during the process
Recommendation in the plan as they pertain to each sub area in the plan
Other general recommendations
The adoption process
And where to find the draft document

After the presentation, participants were invited to ask questions about the concepts in the plan
and the adoption process. Topics of discussion included the proposed activity center boundaries,
the need for a stronger daytime population and services for residents, and property values.



LYN-LAKE SMALL AREA PLAN
Steering Committee Meeting #1

Wednesday, April 23, 2008
Yesterday’s Autos (2800 Lyndale Ave S)
7:00-9:00 PM

MEETING SUMMARY

Steering committee members present: Ralph Remington , Robert Lilligren, David Motzenbecker,
Sue Bode, Marian Biehn, Aaron Rubenstein, Howard Verson, Mark Hinds, Fred Retzloff, Tony
Hull, Al Hagen, Arnie Gregory, Roger Worm, Pam Price, Jim Walsh, Barbara Lickness, Alex
Bauman

Steering committee members absent: Larry Ludeman, Mark Trehous, Gregg Scott, Holly Reckle,
Ahmed Alhawari

City staff present: Amanda Arnold, Joe Bernard, Kim Malrick, Nimco Ahmed

Others present: Ron Wunderlin, Ross Fefercorn, Michael Musty, Theresa Sweetland, James
Farstad

Introductions

Amanda Arnold introduced city staff that will be involved in the process and invited Council
Members Remington and Lilligren to give a brief introduction. Members present at the meeting
then proceeded to introduce themselves and share their interest and experience with the Lyn-
Lake area.

Overview of the Planning Process and Purpose

Amanda Arnold explained the anatomy of a small area plan by briefly describing the elements

that are common in a final planning document and how they interact with city operations. Also

discussed were the specifics of how this planning process will be managed. The description of

items and issues included:

Future land use map and description.

Transportation issues and opportunities.

How the community engagement process will be represented in the plan.

The plan will be adopted by the city to implement the vision described therein.

How plans often guide public infrastructure investments.

A technical team has been assembled and includes representatives from a number of

government agencies including Metro Transit, Hennepin County, and other city

departments.

e City staff will be leading the process, and consultants may be hired to tackle certain
technical aspects of the process, including but not limited to design issues, market
conditions, and transportation issues.
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During this discussion there was a question about whether or not the plan will address crime
issues. Amanda responded that crime will be a consideration only as it pertains to the built
environment. A programmatic element such as requesting more patrol officers is not in the
purview of this plan.

Steering Committee and Role

Amanda Arnold described the role of the steering committee as a sounding board for stakeholder
issues. The importance of being respectful of the opinions of other steering committee members
was stressed. Also discussed was the need for meetings to be very structured as time is limited
and there is a large amount of material to cover.

A few questions from committee members came up at this point regarding how the steering
committee should operate and communicate with the public.

Q: How are you going to inform the community?

A: Using flyers, press releases, and general assistance from the steering committee will be
important. Also, the website will be regularly updated with meeting summaries and
agendas.

Should we consider publishing emails of steering committee members on project
website?

There was some discussion amongst staff and steering committee members regarding the
positives and negatives of making steering committee contact information public. One of
the goals of the steering committee meetings is to have an open and transparent forum for
stakeholders to discuss issues. Having out of meeting discussion on certain issues may
undermine the transparency of the process. Allowing increased access to committee
members may also result in a more informed study. Staff suggested possibly creating
links on the project website to the organizations that committee members are representing
as a way for the public to give input to committee members.

Subsequent to this discussion, staff has posted a list of steering committee members to the
project website and added links to the appointing body’s website.

Study Area Boundaries

Staff supplied an aerial map for discussing the extent of the possible boundaries of the study
area. To start discussion, it was suggested by staff that the boundaries be Bryant Avenue on the
west, Blaisdell Avenue on the east, Franklin Avenue on the north, and 31% Street on the south. A
number of opinions were voiced regarding the project area, summarized below:

e The interaction between Painter Park and Lyn-Lake should be considered at 34™ Street.
e Several committee members voiced the opinion that 26™ Street should be the northern

boundary as it seems like a natural break. It was also noted that further north on Lyndale
toward Franklin the street feels less a part of the “Lyn-Lake” area.
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The Lowry Hill East Neighborhood Association expected to address the wedge area; we
should capture that north end of Lyndale.

The western boundary of the Lyn-Lake Business Association is Dupont Avenue.
The area north on Lyndale from 28™ needs attention.

Avre strict boundaries necessary?

Study area should be a 6-12 block radius; otherwise the study area is too large.

Consider how deep into the neighborhoods to go. West of Bryant and south of 32" is
likely not necessary, since there is likely to be little change recommended.

North to Interstate-94 is important.

It is important to be mindful of the transition that takes place at Dupont, consider overlap
with the Uptown plan.

Maybe we should spend more time discussing what a Small Area Plan is; this may help to
inform the discussion. We should also consider what are the drivers of the plan? That
could help us consider the geographic scope.

Makes sense to have narrow strip along corridor going north, development will certainly
happen, it’s a matter of whether or not we want it to have input. Bulk of work will
happen in core, but should consider extremities as well.

Since both affected neighborhoods are participating in this study, the area north of 26™
Street on Lyndale should be looked at.

Development and land uses on Lyndale are not as orderly and rich in history as they are
on Lake Street, many uses seem accidental.

Uses to the south are important to consider. Franklin or Interstate-94 is important as a
northern boundary; there are important redevelopment sites there.

Hennepin to the north of Lake Street was originally was wrapped into the Uptown plan
because a previous plan was never adopted as city policy.

One goal is to not have areas without policy recommendations.

Worried about becoming too large, not focused enough. An east west emphasis is more
important. Should consider looking at larger area and maybe a sub area.
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e Lyndale starts at Interstate-94, and should be looked at more closely. Nodes go all the
way down to 36" Street. Price sensitivity could force development to the outer reaches.
We should also consider a 4-6 block radius emphasis area.

e Walking distance should be considered.

e Franklin going east toward Nicollet should be considered for the northern part of the
plan.

e Potential redevelopment sites on the east side of Lyndale north of 26™ Street give further
reason to have the northern boundary near Franklin or Interstate-94.

To move the discussion forward, staff offered to make additional maps for the next steering
committee meeting in an effort to better describe influencing factors. Staff also noted that it is
possible to consider a tiered order of priority for different areas of the plan as we move forward.
In addition, staff mentioned that the website is and will be a place where previous planning
documents and draft documents will be posted.

Next Steps
Joe Bernard distributed a questionnaire aimed at gathering preliminary feedback on issues and
opportunities in the Lyn-Lake area. There was a request that the form be sent out electronically.

Future meeting dates were then discussed; there was consensus that the 7:00pm — 9:00pm time
was convenient. Some committee member would like the meeting to rotate days of the week.
The next steering committee meeting was tentatively scheduled for May 19" from 7:00pm —
9:00pm.

Representatives from Intermedia Arts offered meeting space for use by the steering committee,
and also offered to help publicize meetings.

Meeting was adjourned at approximately 8:45pm
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LYN-LAKE SMALL AREA PLAN
Steering Committee Meeting #2

Monday, May 19, 2008
Painter Park (620 34™ St W)
7:00-8:45 PM

MEETING SUMMARY
Steering committee members present: Ralph Remington, David Motzenbecker, Sue Bode, Larry

Ludeman, Aaron Rubenstein, Howard Verson, Mark Hinds, Fred Retzloff, Tony Hull, Gregg
Scott, Al Hagen, Roger Worm, Pam Price, Holly Reckle, Jim Walsh

Steering committee members absent: Robert Lilligren, Mark Trehus, Arnie Gregory, Barbara
Lickness, Alex Bauman, Ahmed Alhawari

City staff present: Amanda Arnold, Joe Bernard, Hilary Dvorak, Kim Malrick, Nimco Ahmed

Others present: None

Introductions
Meeting attendees briefly reintroduced themselves to the group as several steering committee
members were not present at the last meeting.

Study Boundaries

Joe Bernard presented a set of maps describing the current conditions in the Lyn-Lake area and
discussed previously adopted planning efforts and policies that will influence work on the Lyn-
Lake plan. A two tiered system was proposed by staff, showing a primary focus area where more
intense effort will result in specific land use recommendations, and a secondary study area where
more general recommendations will be made and influencing factors will be addressed. The
boundaries presented were explained to be largely determined as areas with commercial uses,
commercial zoning, or development pressure that lack specific land use recommendations or
planning guidance.

There was a question regarding the kinds of incentives that would be provided to ensure positive
outcomes in the neighborhood through the planning process. Staff noted the issue and suggested
that it be addressed as the process continues as a variety of recommendations may be made based
on community input and technical analysis. Following this discussion the suggestions listed
below were made related to the proposed boundaries:

e Property fronting on Lyndale Avenue between 31% St W and 32" St W should be considered

for inclusion in the primary study area. These parcels are losing some frontage to the Lyndale
Avenue reconstruction which may have the effect of expediting change at that location.
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e It would be logical to move the southern boundary from 34" Street West to 36" Street West
as it is also the southern boundary of two neighborhoods participating in the planning
process.

e The large industrial properties north of the Greenway and east of Lyndale should be
considered for part of the primary study area in an attempt to make more specific
recommendations about height and building bulk than is in the Midtown Greenway plan,
similar to what was done in the Uptown plan. Staff shared that this is possible without
labeling the parcels as part of the primary study area.

e A question came up regarding why the northern boundary of the primary study area was
placed around 26™ St W. The explanation was that commercial uses north of 26™ are more
concentrated near Franklin, and that focusing attention on areas closer to Lyn-Lake should
assist in fostering the unique identity that many committee members have expressed is
important for this plan.

e Both sides of the 31xx blocks of Aldrich and Garfield Avenues should be considered for the
primary study area. The blocks do not transition well from the commercial area to the interior
of the neighborhood, specifically with issues related to crime.

Staff will consider these suggestions while moving forward with project scoping.
Brainstorming of stakeholders that need to be reached out to

Staff solicited input from the steering committee to identify stakeholders and outreach strategies
that should be used in the planning process. Identified parties and methods are listed below:

e Direct mailings to both renters and e Consumers and other visitors to the
property owners neighborhood who may not live nearby
e Bike shops (there are at least 5 in the e Employees
study area) e Singles
e Avrtist groups such as Intermedia Arts e Renters
and the Jungle Theater can be used as e Elderly
resources as well as participants e Families
e Community bulletin boards at places like e Homeless, pan-handlers
coffee shops and restaurants e Disabled
e Business Associations e New Immigrants, especially those
e Focus groups for developers, business starting new businesses
owners, etc. e Business and Property owners, including
e Schools a discussion on the connection between
e Religious Institutions the two
e YMCA e Metro Transit, transit users, especially
e Social Service Groups new residents
e Contacts from the Uptown planning e Public Works, parking issues
process e Pedestrians

e Failed Businesses
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Minneapolis Police Department

Youth and youth organizations or
gathering places such as the defunct TC
Underground, Rec Center, Parks,
Intermedia Arts

Albright and Horn Towers

The mapping exercise hosted by
Intermedia Arts

Public Safety Walking groups organized
by the neighborhoods
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Discussion of ideas for first community meeting

Amanda Arnold presented June 24™ as the date of the first community wide meeting for
the plan. The general scope of the meeting will be to gain initial feedback from the public
on what they value in the neighborhood and what the plan should focus on. Suggestions
for a possible meeting location were Intermedia Arts, Theater Antiques, the Whittier
School, and Redeemer Residence.

Review of next steps

Staff will continue to refine the scope for the first community meeting and report back to
the steering committee when needed. The next steering committee meeting will likely
take place some time in July, as the next month will be spent preparing the first
community meeting. The technical advisory committee will continue to be a source of
information as staff gathers data on existing conditions. Staff will also report back in the
near future on a scope for a marketing consultant.

Report back on homework assignment from last meeting

Feedback received from the steering committee after the first meeting was shared in a
handout. Joe Bernard reiterated an observation made earlier in the meeting that many
steering committee members share the same concerns and identified many of the same
opportunities for improvement at Lyn-Lake.

Announcements
The Intermedia Arts mapping exercise has been rescheduled due to weather to May 31,

The Midtown Greenway Coalition offices have moved near the Midtown Freewheel Bike
Center on the Midtown Greenway.

Meeting was adjourned at approximately 8:30pm
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LYN-LAKE SMALL AREA PLAN
Steering Committee Meeting #3

Tuesday July 29", 2008
Painter Park (620 34™ St W)
7:00 — 8:45 PM

MEETING SUMMARY
Steering committee members present: Ralph Remington, David Motzenbecker, Jay

Demma, Peter Dahlberg, Larry Ludeman, Howard Verson, Mark Hinds, Fred Retzloff,
Tony Hull, Gregg Scott, Al Hagen, Roger Worm, Barbara Lickness, Alex Bauman

Steering committee members absent: Robert Lilligren, Mark Trehus, Aaron Rubenstein,
Arnie Gregory, Pam Price, Holly Reckle, Jim Walsh, Ahmed Alhawari

City staff present: Amanda Arnold, Joe Bernard, Hilary Dvorak, Kim Malrick, Nimco
Ahmed

Others present: Mike Musty, Evan Hall, Tessa Sodini, Daniel Abrahamson

Introductions

Meeting attendees briefly introduced themselves to the visiting student presenters as well
as new steering committee members from the Lowry Hill East Neighborhood
Association.

Community Meeting Summary

Amanda discussed the first community meeting held in late June. There were many well
informed conversations regarding the issues that Lyn-Lake will face in the future. The
information gleaned from constituents at the meeting will serve the planning process
well.

Joe then shared a summary of input received thus far from the steering committee, the
community meeting, and the online survey. There was significant overlap in the
responses received from each group regarding the strengths, weaknesses, challenges, and
opportunities that the Lyn-Lake area will likely face in the near future. The information
collected has allowed staff to start focusing in on some key issues. At the next steering
committee meeting staff will present a draft vision statement for steering committee
feedback. Once complete, the vision statement will serve as an operational theme for the
planning process.

Future Steps

Amanda explained that to augment the larger community meetings staff is also trying to
reach out to smaller, focused groups. She offered to present to any groups with which
steering committee members are affiliated. While staff has collected a large list of
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constituents to involve in the process, we will continue to attempt to focus in on key
groups throughout the process.

The market study is underway and being worked on by Joe Urban, Inc. Sam Newberg is
the independent owner of the consulting firm and has extensive experience working in
and around the Twin Cities area on high profile projects.

The next community meeting is scheduled for September 15", 2008. While staff would
like to have the meeting sooner, there are multiple scheduling conflicts that require the
meeting be pushed back later in the year. The meeting will be focused on detailing the
general issues that have thus far been identified. It is intended to more narrowly identify
how the plan can address various issues and opportunities in the area.

Barbara Lickness recommended contacting the populations that live in the high rises near
the Lyn-Lake study area.

David Motzenbecker and Amanda then further discussed the purpose of the next
community meeting. David suggested the use of a dot exercise to further identify where
certain issues are of greatest concern.

Amanda shared that the next community meeting will be advertised by a mass mailing to
all property owners and tenants in the study area. Several committee members stressed
the importance of contacting both tenants and property owners. Mark Hinds also
suggested that the city translation services be advertised on the mailing.

A general timeline was then discussed with Tony Hull requesting that target dates for
draft documents be shared with committee members so that reviewing of documents
could be coordinated with the agencies they represent. Barbara Lickness also suggested
coordinating the review of materials with neighborhood association board meetings.

Student Presentations

Several students from the University of Minnesota shared research and design concepts
for several properties in the Lyn-Lake study area. Emphasis on creative design concepts
and public/private drew interest from many committee members. The presentations
allowed members to see opportunities for encouraging or discouraging certain aspects of
development through policy creation in the planning process.

Meeting was adjourned at approximately 8:30pm
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LYN-LAKE SMALL AREA PLAN
Steering Committee Meeting #4

Wednesday October 15", 2008
Yesterday’s Autos (2800 Lyndale Ave S)
7:00 - 8:45 PM

MEETING SUMMARY
Steering committee members present: Robert Lilligren, Jay Demma, Larry Ludeman,

Howard Verson, Fred Retzloff, Al Hagen, Roger Worm, Alex Bauman, Pam Price, Aaron
Rubenstein

Steering committee members absent: Ralph Remington, Mark Trehus, Arnie Gregory,
Holly Reckle, Jim Walsh, Ahmed Alhawari, David Motzenbecker, Peter Dahlberg, Mark
Hinds, Tony Hull, Gregg Scott, Barbara Lickness

City staff present: Amanda Arnold, Joe Bernard, Hilary Dvorak

Others present: JoAnn Musemeci (filling in for Tony Hull), Angie Hass, Kaitlin
Scopoline, Faith Cable, Kim Noel

Community Meeting Summary

The meeting started with Joe sharing a summary of the input received at the Community
Meeting that was held June 24" at Redeemer Residence. A large number of comments
were collected from attendees focusing on three main requests.

1. Identify your favorite place in the Lyn-Lake study area and explain why.

2. Identify your least favorite place in the Lyn-Lake study area and explain why.

3. Identify where in the Lyn-Lake study area it is difficult to travel (by car, bike, foot,
etc) and explain why.

Staff presented the themes listed below and referred Steering Committee members to the
project website for more detailed information
(http://www.ci.minneapolis.mn.us/cped/LL-CM-Agendas.asp).

Common Negatives:

e The condition and underutilization of the Garfield parking lot property

e Crossing streets near Lyndale from 25" to 28" is difficult for pedestrians
e 29" Street is in all regards in horrible shape

e The former Rex Hardware property

Common Positives:
e S00-Line Community Garden
e The Midtown Greenway
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e Businesses and built form on Lyndale from 29" Street to Lake Street
e Many small independent businesses were cited as having a positive impact on the
neighborhood

Contradictions:
e New developments such as “Blue” and “the Murals” garnered mixed opinions
0 Negatives included comments on building design and interaction with the
street
o Positives included building design and infusion of new business tenants and
residents to the area
e The intersection of Lake and Lyndale
o0 Some felt that certain corners were underutilized
0 Others saw the intersection as vibrant

A question was posed about a new stoplight at Pillsbury and Lake, staff was unable to
confirm the construction of a new stoplight. Council Member Lilligren mentioned he
believed that the stoplight would be installed sometime in the near future.

Plan Outline and Vision Statement

Amanda distributed a draft outline for the plan, and described the forthcoming review
process. Steering Committee members will be given the opportunity to review draft
chapters as they are completed, and provide general comments on elements that may need
more attention, or details that may be missing.

There will still be a formal 45-day review period, so Steering Committee members should
consider this opportunity a first attempt at identifying overarching issues, details may still
be worked out later on. The first three chapters should be available for review near the
end of October (Introduction, Existing Conditions, and Community Engagement
Process), chapter four in November (Analysis of Issues), and chapters five and six in
December (Recommendations and Implementation).

A question was asked regarding how staff identifies possible weaknesses in a plan, or
areas of a plan that might be controversial. In cases such as these, instead of drastically
altering recommended text, staff will present draft documents with all relevant comments
so that appointed and elected officials can ultimately make the decision on how to
proceed.

It was recommended that the pre-development landscape of the area be included in
existing conditions.

There was also a recommendation to spread the focus of the existing conditions chapter
to include more than just physical elements. For example, discussing the business

associations in the area and how they have impacted the neighborhood in the past. This
leaves the opportunity to discuss in later chapters what their role could be in the future.
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Joe then briefly explained the origins of the vision statement that was handed out with the
plan outline. The vision statement will act as a guiding principle for the plan and sets the
tone for policies that will appear throughout the document. Staff took key words received
through community engagement activities and crafted a draft vision statement, Steering
Committee members were invited to comment on the statement through email. The
statement will be emailed out in a format that will allow commenting and editing.

Next Steps

Urban design will be the main focus of the third community meeting, currently planned
for late November. The City has selected Bonestroo as the firm to create sketches and
handle much of the discussion around building form in the study area. The firm was
selected through a competitive proposal review and interview process involving seven
local firms. Their work will include a 3-D model of the neighborhood, future possible
build out based on existing zoning, sketches of the potential future built form of Lyn-
Lake, and selected site specific design scenarios.

Community meeting number four will take place after the draft chapters are all complete
and ready for distribution for the 45-day formal public review period. It will serve as a
sort of kick off for the review period. Ultimately, the document is still on track for
adoption in early 2009.

Discussion

A question was asked about whether or not we have received feedback on what types of
businesses would people like to see in the area? Amanda responded that the market
consultant might be able to give greater detail to this question, but that we haven’t seen a
strong opinion from the community meetings other than the desire for independently
owned and operated businesses.

Amanda asked for feedback on when the next meeting should be and how draft document
review should operate. Several people expressed interest in meeting in person to be able
to discuss the draft chapters and people’s comments on them. People also stressed that
having an open dialogue in person can serve to create greater consensus on any potential
difficult issues.

Some commented that they would like to have new space for the next community
meeting, so as not to disturb the Redeemer residents. Staff is working on securing another
venue.

Many members were excited about the possibility of an interactive commenting forum
online such as a WIKI. If that was not possible, others felt that commenting in email and
sending them out to all members would also be acceptable. Staff is looking into and
considering both options.

Someone asked about what public realm improvements include. Generally they include
elements that are in the public right of way such as sidewalks, streets, and lighting
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schemes, but can also include elements of private property that interact with publicly
accessible space.

A suggestion was made to make sure any discussion of businesses in the plan includes
non-profits as well.

Meeting was adjourned at approximately 7:45pm
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LYN LAKE SMALL AREA PLAN
Steering Committee Meeting #5

Wednesday, February 11, 2009
Bryant Square Park (3101 Bryant Ave. S)
710 8:45 PM

MEETING SUMMARY

Steering committee members present: Robert Lilligren, Ralph Remington, Jay Demma,
Larry Ludeman, Howard Verson, Mark Hinds, Tony Hull, Pam Price

Steering committee members absent: David Motzenbecker, Peter Dalberg, Mark Trehus,
Fred Retzloff, Gregg Scott, Al Hagen, Arnie Gregory, Roger Worm, Holly Reckle, Jim
Walsh, Barbara Lickness, Alex Bauman, Ahmed Alhawari

City staff present: Amanda Arnold, Joe Bernard, Hilary Dvorak, Kim Malrick

Others present: None

Welcome
Both City Council members thanked the committee members for their participation.

Recap of the process

Amanda Arnold recapped the meetings to date. She explained that this was the last of five
steering committee meeting for the project and that the fourth and final community
meeting was scheduled for February 19th.

What’s next
Amanda Arnold explained that staff planned to finalize the draft document, including
reformatting, and release it for a 45 day public comment period starting February 21°.

She explained that the draft would be available at various public buildings and online. A
few steering committee members made suggestions related to where the document should
be made available.

Amanda explained the adoption process and timeline.

Discussion of Recommendations Chapter

The group went through the draft chapter and discussed the recommendations.
Discussions covered: the appropriateness or lack of appropriateness of single family
residential uses on Lyndale Avenue north of Lake Street, possible future design options
for 29" Street, and a brief discussion about building height.

The meeting was adjourned at 8:45pm
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E. Case Studies and Conceptual Sketches
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